Executive Committee Meeting Minutes

Wednesday, September 19, 2012
2:30pm, Dean’s Conference Room
Present: Dean D. Hayhurst; Drs. M. Mehrabadi, K. Walsh, M. Gupta; Mr. L. Hinkle; Mr. D. Irwin and Ms. D. David
Absent: Dr. L. Tummala 
Call to order: The meeting was called to order at 2:34pm
1. Approval of Minutes: The Minutes of the September 5, 2012 Executive Committee meeting were revised and approved.

2. Associate Dean Position: The Dean indicated that there is no longer an Associate Dean position in the College and that it would likely be only a part-time position in the future if it was determined that one was needed. Discussion was held on that topic and other ways the needed functions might be accomplished and whether someone in the College might have the right balance of skills/talents to assume it.
3. Open University Funds: Mr. Irwin handed out a chart indicating the allocation of Open U funds. The College is receiving 35% of student-paid tuition which will likely be used for supplies; it is a lower percentage than was received in Spring 2012. Each 3-credit student through Open U is netting the College $159 at this time. 
It was noted that when larger rooms could not be found for larger classes, matriculating students had to be given priority over Open U students. Dr. Walsh requested a distribution showing which classes are most needed/wanted by these Open U students. 
4. College Committees: The Dean noted that his office would be scheduling the first meetings of each College committee so he can attend and advise them of their charges. Among those charges will be examining the efficacy of large sections and the affect they have on student learning outcomes; workload issues for larger courses; a 120-unit general engineering degree; and compliance with SB1440. It was noted that solutions to these problems should be data-driven and that ABET has new language addressing individual state legislative mandates.
5. Informational Faculty Meetings: After a review of the dates/times of Dept. faculty meetings, it was decided that these meetings would be scheduled for 11am on October 2 and October 30 in Gold Auditorium of the BioScience Center. The Fall faculty meeting will be held on November 27 at the same time and venue.
6. Zahn Center Director: Cathy Pucher, electrical engineer, has been named interim executive director; she was an executive director of the downtown EvoNexus incubator. It is expected she will start next Monday as the search for a permanent director continues.
7. Status of Searches: Dr. Mehrabadi advised that the online ad for his Department’s position was viewed 570 times and that the print out will be out in November. Dr. Walsh indicated that his Department’s ad was up for final review.
8. Graduate Program Review: The Dean noted that Dr. Welter agreed to postpone the due date for this review to the Spring quarter. The group decided on a new deadline of February 1 for the self-study report. 
9. Design Day: Mr. Irwin suggested dates for the fall and spring Design Day exhibits. For the Fall, the proposed date is December 7, the last Friday of classes, from 4 to 8pm at the Alumni Center, and for Spring it would be Friday, May 3 from 1 to 6pm. It was suggested that (a) Friday nights might not be the best days for these events so alternate dates will be looked into; (b) that advisory board members be asked for funds to support these events; and (c) that Design Day should include everyone, even Zahn Center teams, not just senior project students. Mr. Irwin was asked to prepare a budget analysis of these events.
10. President’s Leadership Fund: Deadline for applications is October 15.
11. CSUPERB 2013 Symposium: Deadline for abstract submission is October 8.
12. Academic Deans Council: Dean Hayhurst reported that at today’s meeting:
· SB1440 was discussed;
· Engineering’s graduation was scheduled for 9am on Sunday this year.

· Three center names (including Zahn) were approved for SDSU out of 4 approved for the entire state;

· American Language Institute now has 2,000 students. 

· FIRES, a new research center created on campus to study wildfires, was approved by ADC.
13. Roundtable: 
· Mr. Hinkle 
· asked for assistance with probation/disqualified/late-add/retro withdrawal students. He asked the Chairs to announce to faculty the list of such students that he sends to them; 

· noted that now students who repeat a course for the second time need special consideration;

· said that when a unit deficiency occurs, a student’s financial aid can be lost; they need letters of recommendation from advisors now. (He was asked to refer them to the Chairs rather than faculty advisors.)

· asked that he be advised when Chairs are not in the office or traveling.

· Dean Hayhurst asked the group to help support ECE in Mr. Bayliss’ absence.
The meeting adjourned at 4:29pm
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