
Executive Committee Meeting Minutes

Friday, March 9, 2012
2pm, Dean’s Conference Room
Present: Dean D. Hayhurst, Drs. M. Mehrabadi, L. Tummala, J. Valdes and Ms. D. David 
Absent: Dr. R. German, Mr. L. Hinkle
1. Call to order: The meeting was called to order at 2:16 pm.
2. Case Statement for New Faculty Hires: Dr. Valdes updated the group on the current status of the case statement indicating that Dr. German had amassed a large number of statistics to include in the statement and was near ready to prepare the document.

3. Proposed New Faculty Positions: Dr. Valdes handed out a document outlining five CCEE multi-disciplinary positions strategically geared to bringing grant money to the College. Dr. Tummala noted ECE’s 5-year plan indicating that he expected 8 of their 16 faculty will retire and that he foresees a need for 5 new faculty: 3 in Comp E/computer hardware; 1 in power/energy and 1 in electronics with 2 of those 5 needed in the next year. Dr. Mehrabadi provided a handout noting ME’s need for 2 positions: 1 in thermo/solar/HVAC and 1 in controls/automation; this latter position can cross over to AE as well. He further noted AE’s critical need for 1 position in flight mechanics and desire for 5 positions in CFD fluid, CMD structural, space robotics and automotive engineering.
The Dean noted that all positions should have a focus on potential for funding resources in the research arena and foster ties with other colleges; he emphasized the areas of cyber security and SCIFs.
4. Request for Post-Doctoral Research Associates: The Dean noted that while getting one good post-doc could be significant in terms of research monies, he’d like to see 3 solid requests for these go to Dr. Welter and believes 2 years of funding for 3 is possible. Discussion ensued on existing researchers supporting their own post-docs and the low success rate of younger faculty in securing grants.
5. Request for Zahn Center Projects: Dr. May-Newman’s research on ultra-sound measuring of ventricular fluid (i.e., ventricle assist devices) was noted as a good project to be included and a device that monitors and schedules the charging of electrical cars. In response to faculty questions re: how the Zahn Center will work, the Dean noted that projects/teams with their own intellectual property enter the program wherein the Zahn Center prepares a bill/loan to them for their expenses such as patents, prototypes, attorney fees. If the subsequent company fails, the bill is eliminated/destroyed. However, if the company is successful, the company is expected to reimburse the Center and to invest a very small percentage of the company’s value in the Zahn Center. The logistics of intellectual property were discussed.
The meeting adjourned at 3:44pm.
Submitted by Diane David, March 12, 2012
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