
Executive Committee Meeting Minutes

Wednesday, February 1, 2012
3:30pm, Dean’s Conference Room
Present:  Dean D. Hayhurst, Drs. M. Mehrabadi, L. Tummala, J. Valdes, Mr. D. Irwin and Ms. D. David
Absent:  Dr. R. German and Mr. L. Hinkle
The meeting was called to order at 3:38pm with the Dean introducing Mr. John Eaddy, Associate Director of Physical Plant, who responded to CoEngr concerns about the cleanliness of the Engineering building. He delineated his responsibilities, noted that his staff is greatly reduced by budget cuts and explained how he prioritizes his many varied custodial services. He promised to address our concerns to the best of his abilities/resources and encouraged an open dialog. He indicated that Work Control is the proper venue for any specific concerns.
1. Approval of Minutes: The Minutes of both the December 7, 2011 and January 18, 2012 Executive Committee meetings were approved.
2. Enrollment Update: It was noted that, as of January 27, Engineering is 110 FTEs over our Spring 2012 target enrollment (i.e., 990); that our Summer 2012 target is 94; and our Fall 2012 target is 1220.
3. Construction Updates: Construction of the new CCEE offices is proceeding rapidly; they are expected to move back in on Monday, Feb. 6. The test bed in the Soils Erosion Lab has been removed; the area has been cleared out and remodeling has begun. Construction of the Zahn Center (IT-100) is also proceeding rapidly. After these construction projects are completed, remodel of E101 lab will be undertaken, thereafter, EL106 and 110.
4. Senior Design Day: This event will take place on May 4 in the ballroom of the PPG Alumni Center. This date will coincide with the next meeting of the Dean’s Advisory Board. Departments are encouraged to invite alumni and industry representatives to the event. Dr. Tummala volunteered to create a booklet/brochure featuring the student projects. The Dean recommended formation of a committee; it was suggested that members include D. Irwin, J. Kennedy, K. Moon and R. Dowell.
5. Staff Development Funds: Mr. Irwin reported that only $2200 of the College’s $6000 allocation was currently requested/earmarked; the funds must be spent by mid-May. Suggestions for use of the remaining funds included courses on web development, Blackboard, content management systems and IT basics for all staff, and also bringing instructors to the College to conduct class(es). Chairs will continue to promote development with their staff.
6. The Monty Awards: The Dean noted that two nominations had been submitted and that one more is expected.
7. SDSU 2012 Student Research Symposium: This event will take place on March 9-10 at Love Library; student registration/abstract submission ends Friday, February 3. 
8. Explore SDSU: This event will occur on March 17 and will include Engineering’s Open House which Mr. Hinkle is coordinating. 
9. Kyoto Symposium: This event will occur on March 21. Faculty should encourage student attendance.
10. Zahn Center Grand Opening: This event will take place on March 16. It is hoped that the President and Provost will attend. Applications for the Zahn Prize are being accepted. The Chairs were reminded that formal invitations will be mailed shortly and therefore they need to provide names/addresses of their desired invitees to Kori/Nova by this Friday, 2/3.
11. Academic Affairs Strategies for Mitigation of Structural Deficits: Currently the CSU structural deficit is expected to be $6 million per year for Academic Affairs. As of the beginning of the Spring 2012 semester, positions of faculty that leave/retire will be returned to Academic Affairs; replacement of these faculty will need to be made on a case-by-case basis. The Dean has asked Dr. German to begin working on a case statement to justify positions for the College. Discussion ensued on how we might handle further anticipated cuts.
12. ADC Updates: The Dean noted that:
·  the SDSU 2012 recommended summer book showcasing the “common experience” is Silent Spring by Rachel Carson which was written 50 years ago this year, and
· pre-sale of tickets for faculty/staff/students for the Dalai Lama’s April 20 appearance on campus will occur on February 20-21. Reserve seats on the floor will cost $60 each; general upper level seating will cost $25 each.
13. Roundtable: 
· Mr. Irwin noted that additional seats and 1 new section of Phys-195 were added as requested. Also, the College has received an additional $120k for equipment from Academic Affairs; the equipment order deadline is February 15. Any surplus funds may be taken back if not spent.

· Ms. David informed the members of the following important event dates (details to follow):
· All-Faculty Information Meetings on Mondays, February 13, March 12 and April 16, 11am-1pm;

· All-Faculty Business Meeting, May 9, 11am-1pm; and 

· Faculty Retreat all day on Tuesday, August 21.
The meeting adjourned at 5:25pm.
Submitted by Diane David, February 2, 2012
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