Executive Committee Meeting Minutes

Wednesday, January 18, 2012
3:30pm, Dean’s Conference Room
Present:  Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, L. Tummala, J. Valdes, Messrs. L. Hinkle, D. Irwin and Ms. D. David
Absent:  None
The meeting was called to order at 3:41pm with the welcoming of Dr. Valdes as the new Interim Chair of the CCEE Department. A short discussion was held on the new meeting time (3:30pm) for future Executive Committee meetings.
1. Approval of Minutes: The approval of the Minutes of the December 7, 2011 Executive Committee meeting was tabled pending clarification of one item.
2. Spring Enrollment: It was noted that Engineering’s target enrollment for this semester was 990 but, as of Friday, 1/13, enrollment was already 1039 and should be even higher by census. Additional funds provided to the College as a result of this increased enrollment should be used to hire TAs and graders as needed. Chairs were encouraged to provide Mr. Irwin with their needs in this regard as soon as possible.
Also noted was that there is a shortage of seats in Phys 195 classes for our engineering students. 
3. Senior Design Day: The Dean suggested that all Departments hold their Design Day event together at the Alumni Center. The College Advisory Board meeting will be held on this same date. It was recommended the event take place on Friday, May 4, and that graduate research should be included as well. A box lunch will be provided for students, alumni and any Department Advisory Board members who would attend. This will be the “first annual” CoEngr Design Day event.
4. Graduate Program Review: It was decided that the College should sign up and pay for use of ASEE’s data mining tool to facilitate this process. 
5. Staff Development Funds: Mr. Irwin reported that only about $2k worth of the $6k in these funds have been requested thus far by 3 staff members. Discussion ensued on Blackboard presentations for staff; having technicians take advanced courses on use of their Department’s equipment; and online training provided for by the Chancellor’s office. 
6. The Monty Awards: The Dean noted the deadline for Alumni Award nominees to be submitted to his office is February 13. It was noted that the award was targeted at faculty with significant achievements both in teaching and research.
7. Engineering Research Center (ERC): The Dean noted the upcoming visit of UW faculty, including Tom Daniel, ERC’s Deputy Director next week (1/26 and 1/27) and particularly Dr. Daniel’s seminar to be held at 1pm at the BioSciences Center on 1/26. Light lunch will be provided.
8. Explore SDSU: Mr. Hinkle advised that the year-end banquet and Order of the Engineer ring ceremony will be held on April 20 this year and that the Explore SDSU schedule for Engineering’s Open House is March 17 from 9am to 2pm. It was also noted that use of the Engineering courtyard/fire lane has been under scrutiny so that it is possible events will no longer be able to be held there. However, meetings are ongoing in this regard without any firm outcome yet.
9. Budget Issues: The Dean noted that Academic Affairs’ strategies for mitigation of structural deficits was a topic of discussion at recent ADC meetings. The Provost was asked to come up with a plan to balance the University’s budget; this plan included filling only 1/3 of each new full-time faculty vacancy due to retirement, hiring lecturers instead to fill the need. Due to the facts that Engineering is already meeting its budget; that our student faculty ratio is higher than most; that we are experiencing enrollment growth; and that our research programs are growing, it is hoped that Engineering will not sustain further budget cuts.
10. Foreign Travel Approval: The Dean distributed an email from the Chancellor’s office to remind the members that all foreign travel to high-hazard and State Department travel-warning sites should be pre-approved by the Chancellor’s office well in advance of travel for insurance purposes.
11. Roundtable: 
Dr. Valdes asked about the Graduate Program Review.
The meeting adjourned at 5:18pm.
Submitted by Diane David, January 19, 2012
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