Executive Committee Meeting Minutes

Wednesday, December 7, 2011
2:00pm, Dean’s Conference Room
Present:  Dean D. Hayhurst, Drs. M. Mehrabadi, K. Walsh, G. Lee and Ms. D. David
Absent:  Drs. R. German, L. Tummala and Mr. L. Hinkle
The meeting was called to order at 2:18pm.
1. Approval of Minutes: The Minutes of the November 29, 2011 Executive Committee meeting were corrected and approved.
2. Administrative Review of Dean Geoffrey Chase: It was noted that Dr. Sunil Kumar should be nominated as one of the two faculty members who might serve on the committee handling this. Dr. Walsh noted that he would provide a second nominee after his next faculty meeting to be held tomorrow.
3. Graduate Review: A review of the document prepared by Dr. German to be used as a framework for this process was undertaken. It was noted that program objectives, outcomes and aspirations need to be included. It was decided that the College would proceed with the review of all programs with a comprehensive self-study completed by October 31, 2012. The Executive Committee agreed to hold two half-day meetings during the 2012 summer to develop the report.
Dr. Mehrabadi noted that the College should subscribe to the ASEE data mining tool which will be useful for the graduate program review.
4. IT Staffing: There was a general discussion of IT staffing for the College. Additional technical support is critical. The Dean indicated that he has been having a dialog with Academic Affairs on increasing the number of staff and that new student assistants would be brought on as soon as possible to handle routine issues.
5. Next All-Faculty Meeting: The agenda for this meeting to be held on Monday, 12/12, was discussed.
6. Eduventures Training: Discussion was held on the upcoming sessions for Department Chairs to be held on campus on December 15 and 16.
7. Roundtable: 
· Dr. Walsh announced that he will be replacing Bill Tong as faculty representative at the Campanile Foundation.
· Dean Hayhurst noted 
· a recent discussion he had with Ray Landis, author of Introduction to Engineering wherein it was suggested that this book be given out as summer reading material for incoming freshmen or recommended at freshman orientation, and
· that the College’s veterans’ program has received national attention for its success. Present efforts include reviewing military training to see if course credit can be assigned. It is hoped that faculty can be identified to work on securing federal grants in this area.
The meeting adjourned at 3:10pm.
Submitted by Diane David, December 8, 2011
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