Executive Committee Meeting Minutes

Wednesday September 7, 2011
2:00pm, Dean’s Conference Room
Present:  Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, L. Tummala and K. Walsh, Mr. L. Hinkle and Ms. D. David
Dean Hayhurst called the meeting to order at 2:08pm.  
1. Approval of Minutes:  The Minutes of the August 31, 2011 Executive Committee meeting were corrected and approved. Minutes of the August 31 Special Executive Committee meeting were unanimously approved. 
2. Budget Status:  The Dean noted that Darrell Irwin will meet individually with each Chair to discuss their Department’s needs for the upcoming year.

All three Chairs reported adding one additional section and each requested larger classrooms to accommodate students enrolled this semester. Mr. Hinkle noted that overall, the students seemed to be happy with these accommodations. 

Discussion ensued on the outstanding growth in enrollment (approximately 80 new FTEs) for the College this semester. There was also discussion of the use of anthropology to satisfy a science requirement (issue cited by ABET) for transfer students. This issue should not be a continuing problem for longer than one more year. It was noted that the University is working on automating the process for directly assigning “add codes” to student crashers using algorithms that could account for issues such as students having taken prerequisites, needing courses for graduation, etc.
3. College Committee / Department Personnel Committee Elections:  The Dean reminded the Chairs to forward the names of all newly-elected College committee members and Department Personnel/RTP committee members to Diane David.
4. Nominations for Honorary Degrees:  Dr. German suggested nominating Steve Jobs of Apple and/or Chargers Coach Norv Turner. Dr. Mehrbadi suggested Irwin Zahn.
5. Department Statements:  The Dean requested a short one-paragraph from each Department Chair updating departmental information. This paragraph will be included in thank you letters to donors.
6. All-Faculty Meetings:  The need to schedule two of these meetings for this semester was noted and the Chairs were asked to let Ms. David know what days/times their Department faculty meetings were scheduled.
7. Dinner for Drs. Plotkin and Supernak:  Discussion was held on the scheduling and location of an Executive Committee dinner to thank Drs. Allen Plotkin and Janusz Supernak for their service to the College as Chair. 
8. Staff Performance Evaluations:  The Dean reminded those Chairs who were missing Performance Evaluations for their staff to submit them promptly.
9. Student Presentation for Dean’s Advisory Board Meeting:  The Dean asked the Chairs to suggest several students’ or student groups’ projects/posters/capstone course work/etc. such as Dr. Moon’s ERC to be presented at the next Dean’s Advisory Board Meeting to be held on 10/11 at PPG Alumni Center. 
10. College of Engineering Fact Sheet:  It was requested that the Chairs update their Department information on the Fact Sheet with a few key points.
11. 2011 Council of Chairs Meetings:  Some discussion ensued on the Chairs’ attendance at these previous and upcoming meetings. It was noted that Dr. Hirschman will be present at the 11/22/11 meeting.
12. Expert Directory Profile:  The Dean asked the Chairs to remind their faculty to register for this directory which is currently accessible through the website. 
13. 2010 Faculty Activity Report:  Dr. German indicated that while everyone submitted theirs for 2009, as yet he has not received these reports for 2010. The Chairs agreed to collect these reports from their faculty and forward them to Dr. German.
14. ASEE New Faculty Memberships:  For new faculty members, the Dean’s office will pay for their first year’s membership to the ASEE and ASEE will pay for their second year’s membership; the Chairs were asked to inform their new faculty of this.
15. Innovation Camp:  The Dean advised that Tracy Manny’s design studio (DDSTUDIO) was offering free Saturday classes to UC Irvine junior/senior-level students. He asked if the members were interested in hearing from her personally since something like this might blend well with our senior design courses or Richard Kerr’s entrepreneurism program. The members expressed an interest.
16. RTP Workshop for Chairs:  The Chairs asked about and Ms. David volunteered to call Jill Tavolazzi to ask her how much new information would be presented in this workshop this year.
17. Roundtable:
· Dr. Walsh noted a couple of recent magazine articles on engineering. He is planning an event to connect with CCEE alumni at a pre-game mixer being sponsored by Roger Ball/Rick Engineering before an upcoming basketball game.
· Mr. Hinkle advised that he had still some IRA funds available for student groups.
· Dr. German noted that the College has been allocated only $12k for travel this AY. Also, since $1.194 million was allocated for items on the College’s equipment list, the first 18 items on the College’s list are now being funded. 
· The Dean noted that our enrollment growth should be funded by the University so we may be entitled to a one-time allotment of about $100k to support faculty. He encouraged the Departments to forward their list of specific/critical needs to Dr. German/Mr. Irwin.
The meeting adjourned at 3:32pm.

Submitted by Diane David, September 8, 2011
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