 Executive Committee Meeting
Minutes

Tuesday, March 8, 2011
2:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, L. Tummala, & K. Walsh, Mr. L. Hinkle, Ms. C. McClain
Dean Hayhurst called the meeting to order at 2:07 pm.  
1. Approval of Minutes from the February 22, 2011 meeting:  Minutes from the February 22, 2011 meeting were unanimously approved with correction (moved by Mr. Hinkle and seconded by Dr. Tummala).  
2. Explore SDSU Day Follow-up, L. Hinkle:  Mr. Hinkle provided a hand-out of the Science and Engineering Sampler activities, and one of the Explore SDSU Day activities both planned for Sat. March 19.  Each department chair reviewed activities scheduled for their departments and confirmed items on the schedule.  Options were discussed for tours of ME laboratories, which will be limited due to construction. Mr. Hinkle again asked that staff be encouraged to participate, as staff involvement is critical to making the event a success.  
3. Budget Update:  Our plan has been accepted by Academic Affairs to reach our budget target.  Reduction amounts will be assigned to each department for implementation.
4. Bioengineering:  The committee engaged in a lengthy discussion of the bioengineering graduate program including: 1) history and how this program came to be administered at the College level, 2) size of the program and required courses in the program, 3) the nature of bioengineering as it relates to both mechanical and electrical engineering, 4) the fact that sciences offers a degree called bioengineering which is very confusing to students.  There was general agreement that the committee evaluating the consolidation of Mechanical and Aerospace Engineering into one department should also consider merging Bioengineering into Mechanical Engineering. 
5. 2011/12 Equipment and Instructional Replacement List:   The College has received information on the Equipment and Instructional Replacement requests process; our ranked list is due to Academic Affairs on June 1.  The process was reviewed by the group.
6. Impaction Standards:  The impaction standards recently submitted by the College were interpreted at the University level to mean that “either Chemistry 200 (5 units) or 202 (4 units)” is appropriate language for all programs.  This interpretation created a problem for some programs, as allowing students to choose Chemistry 202 would have brought these programs below the minimum units ABET requires in Math and Science.  Dr. Walsh and Dean Hayhurst became involved before the catalogue was printed and the situation was corrected.  It was brought to the committee’s attention that Sciences may be changing Chemistry 200 to be a 4 unit class.  
7. Student Success Fee:   The student vote begins at midnight tonight (March 9).  Dean Hayhurst and the student leaders have met with many student organizations to discuss the initiative and answer student questions.  Dr. Walsh suggested an additional meeting which the Dean will try to arrange.
8. Faculty Searches:  In ECE, Dr. Tummala reported that one candidate has visited campus and two more are schedule in the next two weeks.  Dr. Walsh reported that Construction has developed a short list of candidates and campus visits are now being scheduled.  Darrell Irwin joined the group as a guest to discuss funding for faculty searches.  He explained that the university provides $1,500 for advertising. He confirmed that the College does not receive any additional funding for searches.
9. President’s Leadership Fund Awards for Faculty and Staff Excellence:  Nominations for this award are due by March 30.  One nomination has been received by the Dean’s Office, others were discussed.

10. College Website – Status and Executive Committee Input:  Ms. McClain shared the new College website on the screen and the committee gave input in various areas.  The site is scheduled to become live on March 18.

11. ADC Updates:   The Dean reported that the Program Review process was a topic discussed at ADC; the committee reviewed the College of Engineering plans to submit the ABET self-studies as a starting point.
12. Roundtable:
· Dr. German – reported that the search committee for the Vice President of Research position has identified three finalists for the position.
Mr. Hinkle moved, Dr. Walsh seconded and the committee unanimously agreed to adjourn the meeting at 3:40 pm.

Submitted by Cindi McClain, March 25, 2011.
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