 Executive Committee Meeting
Minutes

Wednesday January 19 2011
2:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst,  Drs. M. Mehrabadi, A. Plotkin & L. Tummala, Mr. L. Hinkle, Ms. C. McClain
Dean Hayhurst called the meeting to order at 2:35 pm.  
1. Approval of Minutes from the December 8, 2010 meeting and the December 15, 2010 meeting:  Minutes from the December 8, 2010 meeting were unanimously approved with correction, and minutes from the December 15, 2010 meeting were unanimously approved as submitted (moved by Dr. Tummala and seconded by Mr. Hinkle).  
2. Budget Update:  Additional budget reductions have been announced by Governor Brown, which include a $500 mil. reduction to the CSU.  Dean Hayhurst stated that it is still very early in the process and much can change.  For planning purposes, Academic Affairs has instructed us to identify ways to manage a $430,000 reduction.  There are many variables that could impact how this actually plays out, including enrollment growth funds, stimulus money, and voter approval/disapproval to continue existing taxes.  It is not known how a new SDSU president will view and manage this situation.  The ground rules established by the university are the same as last year – no cuts to tenure/tenure track faculty or to staff.  Options and possibilities were discussed by the committee.  Faculty searches have not been unilaterally cancelled at this point. The College will proceed with developing plans to reach this target.  
3. Enrollment Update:  Each chair gave a report on enrollment in their department.  The consensus is that enrollment is strong, with many large classes.  Many engineering classes have had to be scheduled in other buildings due to class size; finding classrooms has been challenging in general.  There was discussion about the need for graders and grader funds.  There was also a discussion of offering more programs, including certificate programs, through the College of Extended Studies.
4. Student Success Fee (formerly Excellence Fee):  The name of this initiative has been changed to the Student Success Fee.  Dean Hayhurst provided a review of the progress of the initiative to date.  Engineering students responded positively to the student survey completed prior to the winter break.  Ms. McClain will distribute survey results to the group after this meeting.  Science and Business students also responded favorably in the survey.  Based on the survey responses, the Engineering student leadership has worked with the Administration to draft a ballot statement, which has now been approved by CFAC.  Dean Hayhurst provided a copy of the approved wording to the group.  The ballot measure will be voted on by all three student groups in March.  If approved, the fee structure will gradually increase over the first three years, from $100, to $175 to $250 per semester per student.  In the weeks to come marketing materials will be developed, and presentations to students on the impact and  importance of the fee will be planned and carried out.  
5. Spring Meeting Schedules:   The committee discussed moving the Executive Committee meetings to Tuesdays this semester to avoid a conflict with one of the members.  The schedule for all-faculty meetings was also discussed and approved.
6. Annual Congressional Requests:  Dean Hayhurst will be meeting with Foundation personnel on Jan. 25 to discuss SDSU’s strategy regarding congressional requests.  Dean Hayhurst asked that any suggestions to be included in this discussion be shared with him ASAP.
7. Faculty Monty:  Nominations for the Faculty Monty are due to the Dean’s Office on Mon. Feb. 14.  Possible nominations were discussed.
8. Probation / Disqualification – L. Hinkle:  Mr. Hinkle provided the committee with a list of students on probation, and those who have been disqualified.  A students has three semesters to get off probation.  When a student is disqualified, they are out of the university for one year.  Mr. Hinkle asks that advisors in each department review these lists; he is available to help as needed.
9. Science and Engineering Sampler – L. Hinkle:  Engineering has been invited to participate in a Science and Engineering Sampler event being organized by the College of Sciences.  In past years COS held this event as just a Science Sampler.  The event is scheduled to be the same date as Explore SDSU Day, March 19.  The group discussed pros and cons of participation and agreed to have a representative of the College of Sciences address the group at the next meeting.

10. ADC Updates:   Budget information from ADC was discussed earlier.  It is important that we accommodate students in classes that they need.
11. Roundtable:
· Mr. Hinkle – thanked the group for help in advising and directing new spring admitted students
Mr. Hinkle moved, Dr. Tummala seconded and the committee unanimously agreed to adjourn the meeting at 3:52pm.

Submitted by Cindi McClain, February 7, 2011.
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