 Executive Committee Meeting
Minutes

Wednesday November 17, 2010
3:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst,  Drs. R. German, M. Mehrabadi, A. Plotkin & L. Tummala, Mr. L. Hinkle, Ms. C. McClain
Dean Hayhurst called the meeting to order at 3:04 pm.  
1. University Grant and Lectureship Committee (UGLC):  The College’s representative to this committee is on sabbatical. After previous investigation, it was believed that substitution was not allowed.  However, because this is not a Senate committee, the Dean has now been advised that we can send a substitute.  Dr. Mehrabadi agreed to participate on this committee at the Dean’s request, and provided a report of activities to this committee.
2. Student E-mail Policy:   As follow-up to discussion at an earlier meeting, Mr. Hinkle provided the committee with a hand-out outlining the allowable use of student email addresses, and advised the group that the university considers student email addresses to be confidential because they are considered a part of the student’s record.  
3. Follow-Up on Mission and Vision Statements and Strategic Planning Initiatives:  The committee engaged in a lengthy discussion of the input from the departments on the Mission and Vision Statements.   The committee reached consensus on revisions to both.  It was agreed that the Dean will present these revisions at the faculty meeting on December 9.   

4. ADC Updates:   SDSU has received over 7,000 applications for spring admission, a decision will be made soon as to the number of new students that will be admitted.  There is still significant uncertainly about the CSU budget, as revisions from the State are possible.  Because of this, the Chancellor has reserved $100 mil. to help mitigate possible future reductions.  
A survey about the proposed Excellence Fee will be sent to students right after Thanksgiving.  Results will help determine whether the fee will be proposed university-wide or college-by-college.  Dean Naughton will attend then next AESC meeting to answer engineering students’ questions.
5. Roundtable:
· Dr. German – asked if there is a target date for selection of the new President. Dean Hayhurst stated that a decision at the May CSU Board of Trustees meeting is planned.
· Dr. German – announced that Darrell Irwin will be retiring at the end for this year.  He will work part time thereafter until a replacement is identified.  The committee discussed options.
· Mr. Hinkle – mentioned that many students admitted this spring will come with advisory holds and often do not understand the need for placement tests.  Significant advising will be required. 
· Dr. Tummala – requested that the JDP application process be reviewed at the next faculty meeting.
Mr. Hinkle moved, Dr. Tummala seconded and the committee unanimously agreed to adjourn the meeting at 5:31 pm.

Submitted by Cindi McClain, December 6, 2010.
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