 Executive Committee Meeting
Minutes

Wednesday November 3, 2010
3:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. E. Beighley, R. German, G. Lee, M. Mehrabadi, & A. Plotkin, Ms. C. McClain
Dean Hayhurst called the meeting to order at 3:06 pm.  
1. Approval of Minutes from the October 20, 2010 meeting:  Minutes from the October 20, 2010 meeting were unanimously approved as submitted (moved by Dr. Plotkin and seconded by Dr. Lee).  
2. Equipment Funds:  Dean Hayhurst reported that Academic Affairs has provided some resolution to the problem of being unable to use equipment funds to install equipment or to purchase supplies used in installation.
3. Informational All-Faculty Meeting Thurs. Nov. 4:  The committee discussed possible agenda items for the All-Faculty Meeting tomorrow.  It also reviewed the status of each of the strategic initiatives being championed by members of the committee.   
4. Budget Update:  The approved State budget includes restored funding to the CSU, estimated to be approximately $8.5 mil for SDSU.  The Dean provided a hand-out showing the proposed budget allocation to the colleges.  In restoring funding, the legislature mandated that campuses increase enrollment; SDSU is aggressively working to increase enrollment for the spring.   Because the State budget includes stimulus and other one-time money, and because there is a new governor-elect, the Provost will not approve using these funds for permanent positions at this time.  The Dean reminded the group that we are searching for two permanent faculty positions that were previously approved.  
5. Excellence Fee Update:  During the summer the university asked students to identify items that proceeds from an excellence fee might support.  Students in engineering identified such items as engineering projects, technicians, software, end-of year conferences, and an internship coordinator.  The Dean provided a handout with cost estimates of these items and a recommended amount for a student fee.  Our student leadership has reviewed these figures and their reaction was positive. Fees will be voted on college-by-college; a vote is planned in the spring.  It will be important for engineering faculty members to understand what the fees will be used for, and to be able to answer questions and support passage of the fees.
6. Senior Design Day Date:  The committee discussed the date for the spring Senior Design Day, and considered when it would be best for student design teams to make presentations to the Dean’s Advisory Board.  It was agreed that presentations to the Board should be after the Senior Design Day, during final exams week.

7. Pre-FAD – Assigned Time and Supervision:  Ms. McClain reviewed the Pre-FAD process and the fact that workload is permitted to exceed 12 units when the overage is due to supervision units.  It was agreed that departments should use similar policies when reporting workload.

8. President’s Management Development Program and Supervisors Academy: Dean Hayhurst announced that applications are now being accepted for these professional development programs in the spring.  Several staff members have attended the Supervisors Academy and have had positive experiences. Ms. McClain will forward specifics to the group by email.
9. Follow-up on Mission and Vision Statements and Strategic Planning Initiatives:  Dean Hayhurst requested that Drs. German and Mehrabadi review suggested changes to the Mission and Vision statements and present a final draft of each to this committee at the next meeting. 

10. ADC Updates:   Information from ADC on the budget and the excellence fee have been previously discussed.  Additionally the ADC discussed ongoing collective bargaining with the CFA, and the implementation of Executive Order 1052 which gives guidance on holding funds in state budgets vs. foundation budgets.
11. Roundtable:
· Dr. Beighley – provided a report on his NASA conference in Portugal and a probable collaboration with NOAA to use his terrestrial run-off model.
· Dr. Lee – asked for an update on the university’s fee to review foreign transcripts, which has had a significant impact on graduate applications in ECE.
· Dean Hayhurst – asked that the chairs report any technical difficulties with the most recent issue of the college’s newsletter. 
· Dr. German – discussed the many announcements he receives daily from NASA; it was agreed that interested faculty are probably receiving them directly.
· Dr. German – announced a Materials Research Instrumentation Grant from NSF that is due Jan. 27.  SDSU  is allotted three grants.  Chairs should encourage faculty to apply.
Dr. Beighley moved, Dr. Plotkin seconded and the committee unanimously agreed to adjourn the meeting at 4:48 pm.

Submitted by Cindi McClain, November 15, 2010.
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