 Executive Committee Meeting
Minutes

Wednesday October 20, 2010
3:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. M. Mehrabadi, A. Plotkin, & L. Tummala, Mr. L. Hinkle, Ms. C. McClain
Dean Hayhurst called the meeting to order at 3:03 pm.  
1. Approval of Minutes from the October 13, 2010 meeting:  Minutes from the October 13, 2010 meeting were unanimously approved as submitted (moved by Mr. Hinkle and seconded by Dr. Tummala).  
2. Guest:  Darrell Irwin – Equipment Funds:  Mr. Irwin provided a handout which listed the source of the equipment funds provided to all colleges.  The funding source is determined by Academic Affairs when funds are allocated, and is not controlled by the colleges.  Unlike other years, 100% of the funding that we received this year was from lottery funds.  Lottery funds must be used strictly for equipment purchases and carry stringent purchasing rules.  For instance, an approved item must be purchased completely from only one vendor.  This requirement creates complications for items that require parts to install or ancillary items for proper operation, which are not supplied by the primary vendor. The committee engaged in a lengthy discussion about the challenges that this requirement has posed for various faculty members.  It was requested that Mr. Irwin route all issues through the department chair, so they can work with faculty to resolve.  The Dean asked the chairs to compile a list of items that are presenting challenges. There was also a discussion of how to handle situations where purchase totals come in under the quoted amount.  The group was reminded that all purchases need to be completed by January 1.
3. Excellence Fee:  The Dean provided a recap of the approval and implementation of an Excellence Fee at San Louis Obispo.  SDSU students must approve this fee, with a possible vote this spring.  Students have recently levied several other fees on themselves, so there is hesitation.  Last Friday students across the university met to discuss the excellence fee and questions arose, such as,  are there likely to be additional tuition increases, and what would the university do with the fee money?  The committee engaged in a lengthy discussion about the best use for student fees in the College of Engineering.  Robust student projects, excellent laboratory experiences and access to software were among the items identified as important.  
4. Sabbatical Allocations:  Dean Hayhurst announced that sabbatical allocations for the college are unchanged from last year. 

5. Follow-up on Mission & Vision Statements and Strategic Planning Initiatives:  Mr. Hinkle described a tour that his committee took of the library to see how they have enhanced entryways and physical space.  Dean Hayhurst reported on President Weber’s remarks to the Dean’s Advisory Board regarding selection of the next president. 
6. ADC Updates:   The excellence fee was discussed, the details of which have already been reported.
7. Roundtable:
· Mr. Hinkle – mentioned that Enrollment Services is working hard to meet the new spring admission targets of 1,700 transfer and freshmen students.
· Dr. Tummala – gave a report on the status of the program with PSG College of Technology in India.
Mr. Hinkle moved, Dr. Mehrabadi seconded and the committee unanimously agreed to adjourn the meeting at 4:38 pm.

Submitted by Cindi McClain, November 2, 2010.
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