 Executive Committee Meeting
Minutes

Wednesday September 1, 2010
3:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. E. Beighley, R. German, M. Mehrabadi, A. Plotkin, & L. Tummala, Ms. C.McClain
Dean Hayhurst called the meeting to order at 3:06 pm.  
1. Approval of Minutes from the June 23, 2010 meeting:  Minutes from the June 23, 2010 meeting were unanimously approved with correction (moved by Dr. Tummala and seconded by Dr. Beighley). 
2. Enrollment Class Status: Each chair provided a report on enrollment in department classes.  There were many reports of full classes, classes that needed to be moved to a larger classroom, and wait lists.  While fall admissions may have been reduced, we still have previous years’ large enrollment in the pipeline.  There was a discussion of how to handle students requesting classes through open university, a significant number of whom are international students here through programs at the International Student Center.  Graduate admissions are down significantly; the group attributes this to the new fee to evaluate international applications.  The Dean stated that the CSU is considering opening spring admissions for transfer students if state money is restored to the budget after final approval by the legislature.  
3. College Committee Membership:  Committee members provided updates on elections to college committees that occurred at department retreats.  It was agreed that a representative from BioEngineering will be included on the Ad Hoc Graduate Studies and Research Programs Committee.
4. Charges to College Committees:  Dean Hayhurst requested that each chair submit suggestions for charges to College Committees to him before the next Executive Committee Meeting.  The Dean’s Office will call the first meeting of the committees and the Dean will meet with each to discuss charges.
5. Follow-up to Retreat / Strategic Planning – Next Steps:  Transcribed notes from the retreat were provided.  Each chair reported feedback during department retreats on the mission and vision statements, which triggered extensive discussion and sharing of department comments.  CCEE expects to have suggested draft statements to share with the group by next week.  The committee also discussed the departments’ responses to the strategic initiatives, which included 1) concern that seven initiatives are too ambitious for 18 months, 2) the importance of a matrix to show our need for resources, 3) agreement that initiatives #1, 2 and 3 are key, 4) role of a common meeting area in fostering collegiality.  Dean Hayhurst suggested that each group leader review the transcribed notes and begin to develop an action plan.  Action plans will be reviewed at each Executive Committee meeting.
6. Student Representative at the US Patent Office Meeting:  Dean Hayhurst drew attention to an email he sent that invites students to attend an upcoming meeting with the US Patent Office, and encouraged chairs to identify students to participate.
7. Executive Committee Membership/Attendance:  The committee reviewed the College’s Bylaws regarding attendance by individual other than Deans and Chairs at Executive Committee meetings.  The bylaws state that individuals that the Dean deems necessary may be invited to attend.  It was decided that attendance by others will be by invitation of the Dean when necessary to discuss specific agenda items important to the committee.  
8. Time for Executive Committee Meeting in the Fall:  All agreed to change the start time of the Fall meetings to 3:00 pm so that all can attend. 
9. Fall All-Faculty Meeting Schedule:  After reviewing the class schedule and several possible times, it was agreed to again hold all-faculty meetings at 11 am on one Thursday per month.  Ms. McClain will send a proposed schedule for review before finalizing the dates.
10. Counseling Students when Repeating Courses:  Chairs are meeting with students who request permission to repeat a course, because the process requires the chair to write and sign a letter.  There was extensive discussion about the role of Student Affairs and the Assistant Dean in this process, as these individuals know better the support resources on campus. The Dean suggested that troubled students be sent to Mr. Hinkle for counseling; the challenge remains that letters to repeat a course must be signed by the chair.  More explicit listing of job duties for Student Affairs personnel was requested.  An expanded Student Affairs presence was suggested; lack of resources makes this difficult.
11. RTP Process and Workshop for Administrators, Committee Members and Department Chairs:  An RTP workshop for this group will be held on two different dates:  Sept. 28 & 29 at 2 pm.  The Dean encouraged all to attend.  
12. Staff Performance Evaluations:   A list of staff performance evaluations that are still outstanding was reviewed by the Dean.  Supervisors are encouraged to complete evaluations ASAP, evaluation period ended June 30.
13. ADC Updates:   Engineering students are participating in a focus group run by the College of Business, the goal of which is to identify key areas of need,  for which levying funds from an excellence fee would garner significant student support.  The focus group is being organized by student leader, Amanda Pascoe.  There will also be a similar group to gain input from parents.  Preliminary information on parents’ attitudes is that parents are supportive of funding that allows students to graduate in four years.
14. Roundtable:
· Dr. Tummala – asked if there is any new information on legislative approval of the budget.  The Dean said that there is significant support for funding to accommodate more students in the CSU.  It is not known how this will play out during legislative debate. 
· Dr. Beighley – Reported that he had a meeting at UCSD with his first Ph.D. student; according to Dean Hayhurst, the vote to approve our JDP program should be completed by Friday.
Dr. Tummala moved, Dr. Beighley seconded and the committee unanimously agreed to adjourn the meeting at 4:47 pm.

Submitted by Cindi McClain, September 13, 2010.
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