 Executive Committee Meeting
Minutes

Wednesday June 23, 2010
2:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. E. Beighley, R. German, M. Mehrabadi, A. Plotkin, J. Supernak & L. Tummala, Mr. L. Hinkle, Mr. D. Irwin, Ms. C.Ventar-Phillips
Dean Hayhurst called the meeting to order at 2:00 pm.  
1. Approval of Minutes from the May 19, 2010 meeting:  Minutes from the May 19, 2010 meeting were unanimously approved with correction (moved by Dr. Tummala and seconded by Dr. Plotkin). 
2. 2010/11 Instructionally-Related Equipment Request: Mr. Irwin provided a copy of the request for instructionally-related equipment to the committee; requests total $4 million. 
3. Planning Meetings for Strategic Planning in the Fall:  Dean Hayhurst announced that Karen Stashower, Organizational Effectiveness Consultant, will consult with the College to launch a college-wide Strategic Planning exercise, to be initiated at the Fall Faculty Retreat. Planning now is important due to the expected change of leadership at the University.  
4. Placement Data for Planning Sessions:  Dean Hayhurst requested that data be assembled in advance of the planning meetings with Ms. Stashower, including information on student enrollment trends and budget trends.  The Dean requested that, prior to the first planning meeting, chairs compile a list of major employers/placements of our Graduates.  Dr. German suggested we also try to learn what graduate schools our graduates attend.  Mr. Hinkle suggested we do an email survey of graduates.  
5. Acknowledging Gifts to the College:  Dean Hayhurst encouraged all chairs to send thank you letters for gifts to their Department.  It was suggested that a process be put in place for chairs to be notified and thank you letters sent out upon receiving gifts.  
6. Late Grade Submission:  Notice received by the College of faculty who are late submitting grades was discussed.  All chairs confirmed that this has been handled in their departments.
7. Administrative Review of Vice President for Research and Graduate Affairs:  Dean Hayhurst indicated the need for two faculty members to serve on the 5-year review panel for the VP for Research and Graduate Affairs. The committee recommended two faculty members who will be asked to serve. 
8. Faculty Senate: Substitute on AP&P Committee:  Dean Hayhurst stated that Ms. McClain conferred with Edith Benkov regarding a replacement in the Senate AP&P Committee while Dr. Fatih Buyuksonmez is on sabbatical.  She learned that a substitution cannot be made. 
9. Citrix Virtual Computer Lab:  Mr. Irwin provided a report on implementation of the Citrix Virtual Computer Lab.  The 100 available software licenses should accommodate 300 students, who will have 24/7 access to college software remotely. A possible model is selling access to the remote system on a CD at the Aztec Bookstore for $150.00 per semester  This charge will cover the cost of the licenses and the operation of the Citrix system.  300 students will be adequate to test the reliability and workability of the system; Mr. Irwin is waiting for the go ahead to start a pilot program.

10. Football Game Receptions for Donors this fall:  Development is hosting two receptions associated with Aztec football games this fall.  The first is a pre-game reception on September 25, from 3-4 pm (kick-off is 5 pm); cost is $40 per attendee.  Chairs were asked to provide Ms. McClain with a list of possible invitees to this reception ASAP.  On November 20, 2010, there will be a reception in the President’s Suite for high-capacity donors selected by URAD.  It is expected that 15 individual will be invited from Engineering.  
11. Assigned Time Evaluations from fall and spring for JDP:  Dean Hayhurst asked that JDP advisors be reminded to complete assigned time evaluation reports for the fall and spring.  
12. Confidential Data Update:   Dean Hayhurst requested that 1) chairs remind all faculty to use red I.D. numbers only (no social security numbers) on all documents and 2) old documents containing social security numbers be purged from department files by the August faculty meeting.  Dr. Beighley asked if a student’s name and red I.D. can be displayed; Mr. Hinkle replied that only one or the other may be posted.
13. College Website – Request for Input:   Work to redesign the College website is being undertaken this summer.  Dean Hayhurst asked for suggestions of Senior Design/Capstone project highlights that can be featured.  He also asked that chairs provide Ms. McClain with names of Industrial Partners they’ve collaborated with on projects, and part-time lecturers with notable ties to industry.
14. Probation / Disqualification – Larry Hinkle:  Mr. Hinkle provided handouts listing students on probation or being disqualified, and reminded the committee that he is always available to review and assist faculty members in supporting these students.  He highly recommends that faculty get involved with students early, as many freshmen are disqualified at their second semester. 
15. ADC Updates:  Dean Hayhurst stated that there is no new information on the Budget at this time.  The CSU Board passed a 5% fee increase for student fees on June 15, 2010. 
16. Roundtable:
· Dr. Mehrabadi – discussed separation of faculty and returning of I.D.’s and keys.  Faculty are encouraged to participate in an exit interview; Bonnie Zimmerman suggested lecturers be offered the same exit interview. 
· Mr. Hinkle – asked the group who oversees the online evaluation process as Bonnie Zimmerman asked him. Dr. Mehrabadi said that Bruce Westermo is our contact. All informational data entered should be uniform.
· Dr. Tummala - inquired about the status of the ABET final decision.  Dean Hayhurst stated that we will hear from the Board after their meeting in July.
· Dr. Beighley – announced that the search for an Environmental Engineering faculty member was not successful, as the selected candidate ultimately declined the position.
· Dr. Supernak – reported that the project with the Afghanistan students is going well.
Dean Hayhurst moved, Mr. Hinkle seconded and the committee unanimously agreed to adjourn the meeting at 3:40 pm.

Submitted by Corinne Ventar-Phillips, June 23, 2010.
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