 Executive Committee Meeting
Minutes
Wednesday May 19, 2010
2:00 pm, Dean’s Conference Room, E-203


Present: Dean D. Hayhurst, Drs. M. Mehrabadi, A. Plotkin, J. Supernak & L. Tummala, Mr. L. Hinkle, Mr. D. Irwin, Ms. C. McClain 


Dean Hayhurst called the meeting to order at 2:00 pm.   
 
1. Approval of Minutes from the May 5, 2010 Meeting:  Minutes from the May 5, 2010 meeting were unanimously approved with correction (moved by Dr. Supernak and seconded by Mr. Hinkle).

2. Update on Faculty/Staff and Student Lab Computer Workstation Allocations:  Mr. Irwin reported that requests for equipment purchases against these allocations have been received, reviewed, and orders placed.  All funds in our allocations have been spent and most special request accommodated.  He reminded the group that all computers should have been ordered with a five year maintenance plan, as part of the college’s strategy to operate successfully with a low number computer tech personnel is to purchase hardware support from Dell.

3. 2010/11 Equipment and Instructional Equipment Replacement Lists:  Dr. German and Mr. Irwin encouraged the chairs to have their list to the Dean’s office by the June 4 due date to allow time for them to review and create the final consolidated request.  It is critical that our request be submitted on time (early if possible), and there is significant work in the Dean’s Office to complete the request.  Each chair gave a report of their department’s status; all have made significant progress and will meet the June 4 deadline.

4. Administrative Support – Coverage and Training Issues:  The committee discussed providing training to the department coordinators over the summer on creating purchase requisitions and ATFs, to enable cross-training and independence in these tasks.  All agreed this was a good idea; Mr. Irwin and Ms. McClain will organize.  The chairs were also asked to provide the Dean’s Office with a schedule of when they expect their offices to be closed for vacation.

5. Planning for Strategic Planning:  The Dean announced that three half-day planning sessions with Keren Stashower, Organizational Effectiveness Consultant, will be scheduled over the summer.  The purpose of these sessions is to set the context for the broader Strategic Planning endeavor to be undertaken in the fall, starting with the Faculty Retreat in August.  During the summer sessions this group will undergo a data-driven evaluation of the College’s current status.  Dr. German and Mr. Hinkle will provide metrics.  There will also be a thorough review of the 2004 strategic plan, looking at both achievements and unrealized goals.  The logistics of scheduling the meeting were discussed; chairs were asked to provide Ms. McClain with their summer vacation dates by June 4.

6. CSU Conference on Women Faculty in STEM:  Information on this conference was previously sent to chairs by email.  The Dean reminded them to share the information with their faculty.

7. Commencement Status:  There was a review of the representatives from each department that will attend Commencement this Sunday, May 23.  Dean Hayhurst again asked chairs to encourage faculty to support students on this important day and encourages at least 1/3 to 1/2 of faculty attend.  Logistics of the day were reviewed including how and where students will line up, times, and concerns about security checks to enter the Open Air Theater.

8. Student Excellence Fee Status:  Dean Hayhurst provided a report from the ADC meeting this morning, which included details of a visit by a group of students to CalPoly SLO to discuss how their excellence fee was approved and the implementation since approval.  The committee engaged in a lengthy discussion of the process and distribution of fees at SLO.  The Chancellor mandates that student-imposed fees not be used to fund the same activities covered by state appropriations.  SDSU’s, Marketing Department will organize focus groups to gather input on this topic.  They have requested that each College provide a list of ways funds from fees would be used, to help them frame the questions for the focus groups.  Colleges have also been asked to develop possible questions for the focus groups by July.  Dean Hayhurst has been meeting regularly with Engineering’s student leadership, and asked them to provide a list of ways funds could be used to enhance education.  They plan to create a student questionnaire, but this cannot be implemented before July.  Dean Hayhurst asked each Chair to submit their thoughts on the use of excellence fee funds to him within the next week.  There was discussion of how another fee will be accepted by students after the recent approval of fees for the renovation of Aztec Center, and whether the fee will be campus-wide or College-specific.  The later is undecided at this time. 

9. ADC Updates:   Dean Hayhurst reported the following from the ADC meeting today:
  
a) PSFA & Arts & Letters recently received a $3.5 mil gift; PSFA is using their portion to support international programs.
b) It appears that there will not be a CFA contract in place when the current contract expires on June 30.  
c) The governor’s budget is still favorable to the CSU, however nothing is certain until it is finalized.  The University has passed a tentative budget based on the assumptions that: 1) funding in the proposed budget will be approved, and there are no additional cuts and 2) furloughs will be discontinued.  The impact of stimulus funds is uncertain.

10. Roundtable:  
· Ms. McClain – reminded the group of the Staff Appreciation BBQ on Wed. May 26 and encouraged all to volunteer to help.
· Mr. Hinkle – announced that information on students who are on probation or who have been disqualified will be sent to faculty; he encouraged faculty advisors to use him as a resource as they counsel students.  
· Mr. Irwin – reported that summer registrations are currently lower than expected, but it’s too early to predict the final outcome.  The committee discussed enrollment in specific classes.

Dr. Tummala moved, Mr. Hinkle seconded and the committee unanimously agreed to adjourn the meeting at 3:01 pm.

Submitted by Cindi McClain, June 21, 2010.
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