 Executive Committee Meeting
Minutes
Wednesday April 21, 2010
2:00 pm, Dean’s Conference Room, E-203


Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, J. Supernak & L. Tummala, Mr. L. Hinkle, Ms. C. McClain 


Dean Hayhurst called the meeting to order at 2:00 pm.  
 
1. Approval of Minutes from the April 7, 2010 Meeting:  Minutes from the April 7, 2010 meeting were unanimously approved with correction (moved by Dr. Supernak and seconded by Dr. Plotkin).

2. Faculty Activity Reports:  Each department chair gave the status of reports turned in for their department.  A few faculty have still not provided the report; options were discussed.  The committee also discussed the format of the report.  The adopted policy requires two reports – an activity report and a request for assigned time – the info requested in the two reports is somewhat redundant.  Dr. German discussed the attempt to move this process online to make submission easier. The interface that was developed required significant input by faculty and was abandoned.  There was agreement that a simple MS Word-based template, into which information can be cut and pasted, would streamline the process.  

3. Faculty Meeting Thurs. May 6:  Possible agenda items for the spring faculty meeting were discussed.

4. Senior Design Day May 7:  Drs. Mehrabadi and Tummala report that plans are in place for Senior Design Day for ECE and ME on May 7.  They will consider a larger venue for this activity next year.

5. Selection of Outstanding Graduate:  The timeline for selection of the College’s Outstanding Graduate was discussed.   The College’s Policy file requires selection of each Department’s Outstanding Graduate by April 25 with election of the College’s Outstanding Graduate from this group at the spring faculty meeting.  These dates are too late to work in the SDSU timeline; submission of our names is already overdue and printing of the Commencement Program is being delayed.   Chairs are asked have the name and brief bio of their Outstanding Graduate to Mr. Hinkle ASAP; Mr. Hinkle will then organize an email vote by the faculty.  Quick turn-around is essential.

6. Courses Not Taught in Three or More Years:  The Dean brought a recent memo to the committee’s attention.  All chairs report that courses on this list have already been reviewed and are being depositioned appropriately.

7. Faculty/Staff Computer Workstation Allocation:  Dean Hayhurst reviewed a recent memo from the Provost providing an allocation to replace aging Faculty/Staff computers.  The allocation is for a basic workstation.  It was agreed that each department will provide recommendations and specifications of machines that need to be replaced to the Dean’s Office by Tues./Wed. of next week.

8. Student Lab Computer Workstation Allocation:  Dean Hayhurst reviewed a recent memo from the Provost providing an allocation to replace aging computers in student laboratories.  It was again agreed that each department will provide recommendations and specifications of machines that need to be replaced to the Dean’s Office by Tues./Wed. of next week.

9. 2010/11 Equipment and Instructional Equipment Replacement Lists (Lottery Funds):  The annual process to request funds to purchase and replace instructional equipment has begun; our requests are due to Academic Affairs on June 11.  Possible requests were discussed, as was the process.

10. Research Support Funds:  Dr. German will provide a report of the calculation methods and return of research overhead at the Faculty Meeting on May 6.

11. Fall 2010 Kick-off Event:  A possible date for the College Retreat and Dinner was discussed.  Developing a new strategic plan for the College will be a primary activity at the Retreat.  If any Executive Committee member has input on the strategic plan or the process to create it, they are invited to meet with the Dean to discuss. 

12. Scholarships:  The Dean reviewed an email from Chrys Dutton, Director of Financial Aid and Scholarships, about improvements to the online scholarship system designed to increase the likelihood that all available funds will be awarded.  Mr. Hinkle reported on one scholarship for which it has been difficult to find a qualified recipient.  In such cases, the Dean offered to become involved, possibly meeting with the donor to request a modification of the requirements.

13. Cam Center Leaks: Mr. Hinkle expressed concerns about continuing leaks in the Cam Center roof which are damaging students’ projects and equipment.  He has finally received confirmation that the roof will be replaced starting Monday April 26.

14. ADC Updates:   Dean Hayhurst reported the following from the ADC meeting today:
  
a) The Kyoto Symposium Lecture on Blue LED Technology is tomorrow, April 22. Faculty are encouraged to bring their classes.
b) QUALCOMM and SDSU are discussing the next round of funding; a large challenge grant to create new endowed chairs is being considered.   Chairs were asked to write a brief proposal (title and brief paragraph) for possible endowed chairs in their departments.
c) Excellence Fee:  the next step is informing students of the needs and engaging them in the process. 

15. Roundtable:  
· Mr. Hinkle – thanked the Honors and Awards Committee for their work reviewing scholarships; Dr. Mehrabadi commented that including essays was very useful.
· Mr. Hinkle – reported that he is working to get IRA requests for next year in line with our actual allocation.
· Dr. Supernak – questioned why scholarships available for CCEE students  in the past no longer seem to be in the system.  Mr. Hinkle will review with him.  He also thanked Mr. Hinkle for his attempts to get lost IRA funds reinstated.
· Dr. Supernak – reported that the ASCE Student Chapter won six trophies at the competition this weekend.

Mr. Hinkle moved, Dr. Supernak seconded and the committee unanimously agreed to adjourn the meeting at 3:36 pm.

Submitted by Cindi McClain, April 26, 2010.
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