 Executive Committee Meeting
Minutes
Wednesday March 17, 2010
2:00 pm, Dean’s Conference Room, E-203


Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, J. Supernak & L. Tummala, Mr. L. Hinkle, Mr. D. Irwin, Ms. C. McClain 


Dean Hayhurst called the meeting to order at 2:02 pm.  
 
1. Approval of Minutes from the March 10, 2010 Meeting:  Minutes from the March 10, 2010 meeting were unanimously approved with correction (moved by Dr. Tummala and seconded by Mr. Hinkle).

2. Faculty Annual Activity Reports:  Dr. German sent a notice to faculty that annual activity reports are due April 1 to the Department Chair.  The format is a narrative; the college was unable to implement a web template for this year.

3. Coordination of Graduate Advisor Issues: Dr. German asked for input on a request for additional coordination of graduate advisors issues and duties made at the recent faculty meeting.   It was agreed that there is an existing committee, the Graduate Studies and Research Programs Committee, which includes graduate advisors.  Dean Hayhurst and Dr. German will confer, after which Dr. German will assemble the group.  Topics for discussion by the committee were suggested.

4. JPD Assistantships – follow-up:  The committee reviewed the information on JDP assistantships presented at the faculty meeting and gained since the meeting. Suggestions to maintain growth in the program were discussed.  The Dean reported that approval of the MOU and budget to expand the program is moving closer to finalization.

5. College Budget Status:  Mr. Irwin distributed a budget that reflects year-to-date status for  2009-10. For spring 2010 the College was 110 FTES over target.  Unlike this year, we have been told not to expect enrollment growth money next year.  Based on this and other budget assumptions, 2010-11 will likely be a challenging year and will be monitored continuously. 

6. Explore SDSU Day:  Mr. Hinkle provided a final schedule for the March 20 event, and discussed logistics and staff support.  

7. College E-newsletter:  Ms. McClain asked for the department’s input in identifying story ideas for the next edition.  Several items of news were discussed.




8. ADC Updates:   The promotion and tenure (RTP) process was discussed at ADC.  The importance of early and detailed input was stressed.  Secondly, California’s revenues are a little higher than projected for the state, which provides a glimmer of hope for the budget outlook.

9. Roundtable:  
· Dr. German – provided additional information on how the amount of overhead returned to the college is calculated by the Foundation. After space usage charges are assessed the college, overhead received is significantly less than expected.  Dr. German will distribute a detailed break-down of overhead collected and returned in about a month.
· Mr. Hinkle – provided a 2007-08 and 2008-09 history of IRA funding across the university, as requested.  Student organizations have been notified of the 3/23 deadline to submit requests for next year.
· Mr. Hinkle – requested that all students changing their major to Engineering be sent to him for an orientation.
· Dr. Tummala – confirmed that the Faculty Activity Report is a calendar year report.  This timing means reports will be complete in time to be used during fall schedule planning in future years.
· Mr. Irwin – alerted the committee to a new practice by TNS, in which network jacks that have not been used for 6-9 months are automatically deactivated.  Departments must then pay $165 to reactivate.
· Dr. Tummala – requested that help desk hours be clarified, posted, and published in the newsletter.

Mr. Hinkle moved, Dr. Supernak seconded and the committee unanimously agreed to adjourn the meeting at 3:22 pm.

Submitted by Cindi McClain, April 7, 2010.
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