 Executive Committee Meeting
Minutes
Wednesday March 10, 2010
2:00 pm, Dean’s Conference Room, E-203


Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, J. Supernak, & L. Tummala, Mr. L. Hinkle, Mr. D. Irwin, Ms. C. McClain 


Dean Hayhurst called the meeting to order at 2:04 pm.  
 
1. Approval of Minutes from the February 10, 2010 Meeting:  Minutes from the January 19, 2010 meeting were unanimously approved with correction (moved by Mr. Hinkle and seconded by Dr. Plotkin).

2. ABET Status:  The Dean restated that his recent conversation with Beth Judson, Team Chair, was quite positive.  Their continuing concern is resources; he remains in communication with the ABET team on this issue.  

3. Impaction Standards: The committee reviewed the recommendations of the College AP&P Committee and subsequent discussions in the departments on this topic. Dr. Plotkin moved, Dr. Mehrabadi seconded and the committee unanimously approved a resolution to accept the AP&P’s proposal dated 3/1/10, which designates six specific courses in each major as pre-major courses.  Under this resolution, a student must complete these 6 courses with a C or better and attain an overall GPA of 2.1 or better to be admitted to the major. This resolution specifically deleted the requirement of a 2.1 GPA in the 6 required courses as a part of the impaction criteria.

4. Fall Class Schedule:  Mr. Irwin stated that March 15 was the deadline to submit the fall class schedule; all are aware and the process is progressing on time.

5. JDP Assistantships:  Expansion of the JDP program with UCSD is in the final stages of approval.  The Committee engaged in a lengthy discussion on funding of JDP assistantships.  The university provides funds for 10 assistantships; 14 students are currently in the program with one schedule to graduate this year. Faculty advisors and funding sources were reviewed; 3 students have external support and only 2 students are ½ supported by grant funds from their faculty advisors. Others are supported 100% by the university, and several have been in the program for 3+ years.  There are 30 applicants to the program this year; however there is currently funding for only one new student.  It was stated that assistantships should only be provided for the first year or two; thereafter grant support should support JDP students.  Return of overhead to the College from grants has been dwindling due to fees assessed for space utilization by the Foundation, so this is not the viable source that some believe it is.  It was suggested that JDP students become more active in teaching.  It was agreed that the College’s JDP Steering Committee should develop guidelines outlining support of JDP students, in conjunction with their acceptance into the program.  Funding assistantships and the growth of the JDP program will be on the agenda at the faculty meeting tomorrow.

6. Faculty Annual Activity Reports / Release Time:  The Dean provided a hand-out of the adopted faculty workload policy as well as procedures for submitting the annual report.  The report is important to give the chairs guidance in assigning teaching load and assigned time.  The policy, devised by the faculty, states in section IV that faculty should submit an application to be given assigned time.  The committee discussed several issues related to this topic including CFA workload requirements, faculty buy back this semester, and continuing to promote and support research.

7. Student Research Symposium Posters:  The Dean praised all presenters and their faculty mentors for an outstanding job at the Student Research Symposium, and encouraged Chairs to display posters throughout the building.  Several members of the Dean’s Advisory Board participated in the event at judges.

8. Foundation 9 Ledger Accounts:  Mr. Irwin explained that some of the Foundation’s smaller 9-leger accounts, used to receive payments for laboratory projects, have been moved to the state-side at the Foundation’s request, since state equipment is used in the work.  Pros and cons were discussed.  We could initiate moving larger projects to the state books if warranted.

9. College Design Day:  Drs. Tummala and Mehrabadi reported that the College Design Day will be held outside the Engineering Building, not at a central location.  Aerospace carries out their projects in the fall semester, but CCEE is interested in participating in the spring event.  Dr. Beighley will be consulted.  Logistics for handling a large event were discussed; it will most likely be the Friday before final exams (May 7).  Creating a brochure of projects will wait until next year.  

10. Explore SDSU Day:  Mr. Hinkle handed out the most recent schedule for the March 20 event.  This Friday is the last day to add a tour or event to the schedule.  He discussed logistics of the day, and the need for staff volunteers to help with the event.

11. Process to Orient New Part-time Faculty:  Dean Hayhurst described recent situation that involved a new part-time faculty person, and asked the Chairs what process they use to orient new part-time lecturers to policies and procedures.  Dr. Zimmerman has provided guidance including a check-list.  Each chair shared the process in their department; there was agreement that a more formal process is warranted.  Ms. McClain reminded the group that there is a formal separation and clearance process that each department should use when a part-time lecturer leaves the department.

12. HVAC Project:  This project has still not been brought to closure; the contractor has not completed the list of final details.  Physical Plant is considering bringing in another contactor to finish the work.

13. College e-Newsletter:  Ms. McClain asked the value of the faculty/staff e-newsletter; there was consensus that it is valuable and should continue.  Carly House is no longer in the Dean’s Office and her position is not being filled in the near future.  Ms. McClain has hired student assistants, one of whom is a Media Studies major and who can assist in interviewing and writing stories.  Ms. McClain requested that the departments become active participants in providing news events from their departments, and all agree to do so.  She will send a regular email request.

14. IRA Funding:  Mr. Hinkle reported on work with student organizations to assure utilization of IRA allocations.  Requests for next year are now being put together; leaders of student organizations have been contacted.

15. Scholarships:  Mr. Hinkle is working with the College’s Honors and Awards Committee to identify scholarship recipients.  He needs that name of the persons in charge of scholarships at the department levels.  

16. Deadline for Curricular Changes 2011-12:  Ms. McClain reminded the committee that the official deadline to submit additions/changes for the 2011-12 catalogue is April 19.  Unforeseen requests can be submitted after that, but meeting the April 19 deadline for the majority of curriculum updates is important.

17. Periodic Evaluations:  Ms. McClain reminded the committee that periodic evaluations for part-time, 1st year probationary faculty and 5-year post-tenure reviews are due March 19.  Draft letters should be reviewed by the Dean’s Office prior to finalization, per Faculty Affairs’ direction.

18. SDSU Common Experience 2010:  The Dean informed the committee of the SDSU Common Experience 2010 – 2013 Social Justice and Environmental Integrity:  A Call to Service, described in a recent email from the Provost.

19. Range Elevations for Lecturers:  Materials have not been received by the departments because Engineering has no lecturers eligible for a range elevation this year.

20. ADC Updates:   Dean Hayhurst was in Washington DC last week and unable to attend the ADC meeting.

21. Roundtable:  
· Dr. German – passed out a one-page summarization of the project to consolidate Engineering’s machine shops. 

Dr. Tummala moved, Mr. Hinkle seconded and the committee unanimously agreed to adjourn the meeting at 4:01 pm.

Submitted by Cindi McClain, March 16, 2010.
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