 Executive Committee Meeting
Minutes
Wednesday February 10, 2010
2:00 pm, Dean’s Conference Room, E-203


Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, J. Supernak, & L. Tummala, Mr. L. Hinkle, Ms. C. McClain 


Dean Hayhurst called the meeting to order at 2:02 pm.  

1. Guest:  Dr. Sandra Cook, Enrollment Services and College Curriculum Committee re: Pre-major/Prep for the Major/Impaction:  Attending as guests for this discussion were Drs. May-Newman and Ozturk from the College Curriculum Committee.  The College Curriculum committee provided a report on its review of historical student data and the differing requirements of each of the College’s programs.  The committee and guests engaged in a lengthy discussion on the details of the process of setting impaction standards as they relate to Engineering including the Curriculum Committee’s work and rational for their recommendations, the impact on a student moving between programs, the process for students to apply to the major, effect on transfer students, students’ catalog rights, and registration controls to assure those not admitted to the major are not able to register for courses in the major.  Dr. Cook stressed that impaction standards, once set, should not be subject to change as this becomes confusing for students and difficult to administer.  All majors across the University will be impacted.  Impaction standards we set will be effective Fall 2011.  After guests were excused from the meeting, Mr. Hinkle reported information on other programs across campus that were previously impacted, including Nursing, Business and Biology.  

2. Approval of Minutes from the January 19, 2010 Meeting:  Minutes from the January 19, 2010 meeting were unanimously approved as submitted (moved by Dr. Supernak and seconded by Mr. Hinkle).

3. Graduate Applications:  Dean Hayhurst shared an email from Tom Scott which stated that the number of graduate applications university-wide had not declined as much as originally thought.  Therefore, the deadline for application will remain February 1.  Engineering’s total applications have gone from 669 last year to 468 this year. All agree that applications to their respective departments have decreased and attribute the decline to the new transcript review fee for international applicants.  Dr. Mehrabadi said that the university website announced a closing date of February 15, therefore the Graduate Division agreed to accept applications from local students until that date.  

4. Rescheduling All-faculty Meeting:  The Chairs approved rescheduling the all-faculty meeting to February 18; department meetings will be adjusted.  The group was also reminded of the meeting on March 23 with President Weber.

5. IRA Funding – L. Hinkle:  Mr. Hinkle has been working with student organizations to assure that IRA funds are spent and accounted for properly during this AY. All club presidents have been asked to meet with him and with their advisors to plan use of funds and timely reporting. Trips planned at the end of the year, and expenses not submitted before the close of the AY, can make funds appear to be unspent and reduce allocations for the following year.  There was a request for a three year history of allocations to all colleges to see how IRA funds have been redistributed.

6. Engineering Students – Probation and Disqualification – L. Hinkle:  Mr. Hinkle provided a list of students on academic probation or who have been disqualified, and asked that undergraduate advisors review the list and contact students to offer support.

7. Faculty Alumni Award Nomination:  The status of the Faculty Monty Award nominations was discussed.  Nominations are due to the Dean’s Office on Feb. 15.

8. 2009-10 Senate Distinguished Professor Award:  Nominees for this award were discussed.  Feb. 19 is the deadline to submit nominations to the Senate.  The Committee was urged to submit nominations immediately.

9. President’s Leadership Award:  Nominations for the President’s Leadership Award are due by Feb. 19; possible nominations were discussed.  Ms. McClain will forward the announcement which went to faculty and staff on February 8 from the President’s Office.  It was suggested that, in the future, a grid of yearly awards and criteria be prepared and presented to this group during the fall semester.  Ms. McClain will follow-up.

10. College Design Day:  Drs. Tummala and Mehrabadi will give an update at the next meeting.

11. ADC Updates:   ADC discussions centered around the uncertainty of the budget.  One of Engineering’s student leaders is on the University Committee that is reviewing the Excellence Fee.  As a next step toward approval of an Excellence Fee, the College will organize a focus group of recent alums to provide feedback on how additional funding might have been used to prepare them better for the workforce.  If the fee goes forward, the student vote would occur Spring 2011, with implementation Fall 2011.  

12. Roundtable:  
· Mr. Hinkle – reported activities planned during Engineers Week, next week.  Ms. McClain will send a website link that describes activities.
· Dr. German – gave a report on major research activities including the ERC with University of WA, the initiative to Rep. Susan Davis, the IGERT proposal, a NASA Space Grant, and a DARPA proposal.  
· Dr. Mehrabadi – discussed the Foundation’s F & A distribution on grants.

Mr. Hinkle moved, Dr. Tummala seconded and the committee unanimously agreed to adjourn the meeting at 3:56 pm.

Submitted by Cindi McClain, March 4, 2010.
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