 Executive Committee Meeting
Minutes
Tuesday, January 19, 2010
2:00 pm, Dean’s Conference Room, E-203


Present: Dean D. Hayhurst, Drs. R. German, G. Lee, M. Mehrabadi, A. Plotkin, & J. Supernak, Mr. L. Hinkle, Mr. D. Irwin, Ms. C. McClain 


Dean Hayhurst called the meeting to order at 2:07 pm.  

1. Approval of Minutes from the December 2, 2009 Meeting:  Minutes from the December 2, 2009 meeting were unanimously approved as submitted (moved by Mr. Hinkle and seconded by Dr. Supernak).

2. Budget Planning Status:  Dean Hayhurst gave an overview of the budget status; more will be learned at ADC tomorrow.  While the Governor’s proposed budget calls for no further cuts to higher education, much can change before a final budget is passed.  The university is continuing to plan using possible scenarios.  Our planning proposals were accepted as submitted during a meeting last week with the Provost and AVP Singer.

3. Security Awareness Training:  Dr. Zimmerman sent a reminder about faculty who have not completed security awareness training; access to online support such as Blackboard will be discontinued for those who have not competed the training.  The list of faculty affected was reviewed. 

4. Faculty Furlough Certification Forms:  Ms. McClain reviewed the process to complete Faculty Furlough Certification Forms.  Department Coordinators were given packets with details at their staff meeting.  They are due to the Dean’s Office Feb. 1, and must be completed for all faculty including lecturers and those on sabbatical.

5. Pre-major/Prep for the Major/Impaction – Next Steps:  Mr. Hinkle agreed to investigate how other programs have set impaction standards by the next meeting; business and nursing are examples.  The Dean charged the College Curriculum Committee with looking at college-wide standards.  Issues about setting standards were discussed.  It was agreed that Dr. Sandra Cook, Enrollment Services and the College Curriculum Committee would be invited to the next Executive Committee meeting for further discussion.  Our proposed standards are due to Sandra Cook by March 19.  

6. Death of a Student:  The Dean’s Office has been notified of the death of an Electrical Engineering Student, which was announced to the committee.  

7. ABET Status – 30 Day Review & Uniformity of Use of ABET Name:  The Dean’s Office has received responses from all of the College’s Programs, and will collate and submit a combined response to ABET shortly.  All agree that the ABET, Inc. name is being used correctly in print and on websites.

8. Faculty Alumni Award Nomination: Possible nominations for the Faculty Alumni award were discussed; Ms. McClain provided a list of past awardees.  Nominations are due to the Dean’s Office by Feb. 15.

9. 2009-10 Senate Distinguished Professor Award:  This award recognizes excellence in teaching.  Possible nominees were identified.  The deadline to submit nominations to the Dean’s Office is January 29.

10. College Design Day:  Dr. Tummala and Mehrabadi are taking leadership in planning an all-college Senior Design Day this spring.  Carly House in the Dean’s Office will provide support.  A date will be set by the next Executive Committee meeting.

11. Department Policies on Class Evaluations:  Minutes documenting departments’ vote on which classes will be evaluated by students are still needed from two departments.

12. Troops to Engineers Course Evaluation:  The committee reviewed that status of this project.  Prior to winter break, each chair met with Alyson Lighthart to review her preliminary analysis of military courses with engineering content.  It was suggested that review of how the military groups their courses is needed, so that prerequisites can be considered.

13. ADC Updates:   ADC will meet tomorrow.  

14. Roundtable:  
· Mr. Irwin – reported that lab fees will be distributed, even though only 80% of fees have been collected.  He also announced that video conferencing equipment is being installed in the Dean’s Conference Room, made available through a faculty start-up package.  The new faculty member will have priority of usage, however the equipment will be available for all to use.  This room was ideal for the installation because existing infrastructure significantly decreased the over-all cost. The Dean suggested a training session on using the equipment
· Dr. Supernak – announced that collaboration has been established between Krakow University and the students from Nangarhar University; students will take Masters courses in Krakow.
· Dr. German – discussed university requirements in establishing contracts to provide services to outside interests.
· Ms. McClain – announced that Carly House will contact each chair with specific suggestions for a department development event this spring.
· Dr. Mehrabadi – reported on students visiting from Korea in a one-month program.  He also reminded the group of the distinguished lecture by Dr. Vijay Varadan on Jan. 21.
· Mr. Hinkle – reported that at the next meeting he expects to provide a list of students that have been disqualified or suspended.

Dr. Supernak moved, Mr. Hinkle seconded and the committee unanimously agreed to adjourn the meeting at 3:20 pm.

Submitted by Cindi McClain, February 8, 2010.
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