 Executive Committee Meeting
Minutes
Wednesday, October 21, 2009
2:00 pm, Dean’s Conference Room, E-203


Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, J. Supernak, & L. Tummala, Mr. L. Hinkle, Mr. D. Irwin, Ms. C. McClain 


Dean Hayhurst called the meeting to order at 2:03 pm.  

1. Guest:  Dr. Mauro Pierucci, Re:  Emeritus Faculty Involvement: Dr. Pierucci briefed the group on the creation of an organization for retired faculty called REFA, Retired Engineering Faculty Association.  The group meets once a year, with a meeting coming up in November.  The committee discussed the importance of retired faculty remaining engaged with the College and actions the College can take to facilitate their involvement.  Dr. Pierucci also gave a report on the international exchange program that he has instituted with the University of Pisa; he took students for a study abroad experience in the summer, and this fall students from Pisa came here to study for 5 weeks.

2. Approval of Minutes from the September 16, 2009 and the October 7, 2009 Meetings:  Minutes from the September 16, 2009 meeting were unanimously approved as submitted and minutes from the October 7, 2009 meeting were unanimously approved with correction (moved by Mr. Hinkle and seconded by Dr. Tummala).

3. Budget Planning:  The Dean reported that discussions continue with the university administration about the budget for 2010-11.  Due to decreases in state revenues and the need for state borrowing, it is expected that challenging budget times will continue for the foreseeable future.   The Provost has instituted a planning scenario in which the university’s budget is cut $50 mil in 2010-11, translating to a $900,000 reduction for Engineering.  The committee engaged in a lengthy discussion which included the following topics:  1) other College are looking at eliminating programs, however Engineering does not appear to  have programs that are candidates,  2) savings are realized by not filling positions vacated by retirements/resignations, 3)  using volunteers to teach, 4) tuition increases, 5) excellence fees which must be approved by student government, 6)  the unknown impact on college staff,  7) a suggestion to solicit increased donations from alumni. It was stated that attempting to use lottery money for general budget purposes would probably not be allowed, and could have adverse impacts on the amount of our lottery allocation as Engineering now receives a disproportionately positive share of this funding.   The committee discussed methods to best engage faculty and staff in critical budget discussions.  Concern was expressed at the low turn-out at faculty meetings, as this is an important forum to share information.

4. Transcript Evaluation Fee for International Students:  Enrollment services has instituted a fee of more than $100 to evaluate transcripts from foreign institutions.  Since 60% of our graduate enrollment is international, there is concern that this will have a serious impact on the number and quality of applications to our graduate programs.  The group noted that transcript review occurs primarily in the department and thought it reasonable that the College take on this responsibility officially if the fee were to be waived. 

5. Albert W. Johnson Award Nomination:  A nominee from the college was previously identified;  the application will be submitted by the October 30 deadline.

6. Monty Award Finalized:  Dean Hayhurst announced that our nominee for the Alumni Monty award, Pedro Orso-Delgado, a Civil Engineering graduate, has been approved and Mr. Orso-Delgado has been informed of the award.  Dean Hayhurst has asked the College’s Honors and Awards Committee to develop a list of potential nominees for the future.

7. President’s Management Development Program & Supervisors’ Academy for 2009-10:  Ms. McClain shared information on these two programs with the committee.  Past attendees gave positive reports of their experiences.

8. On-campus Housing Option for Visiting Faculty/Staff:  Dean Hayhurst informed the group of the availability of nightly and monthly housing on campus for visitors due to the closure of a residence hall this year.

9. Student Learning Outcomes Assessment Committee Status:  The responsibilities of this committee were discussed in light of the recent ABET visit.  

10. Sabbatical / DIP Application Status:  Status of Sabbatical / DIP leave applications were reviewed. 

11. Troops to Engineers – Status:  Dean Hayhurst is working with a consultant who is gathering background information on course content; a broader meeting of the group will be called when this task is completed.

12. Cruise to Mexican Riviera:  The Colleges of Arts & Letters and PSFA have organized a Mexican Riviera cruise in April, on which their faculty are giving lectures.  There are about 50 alumni signed up to go.  There are still unfilled slots for lecturers; Dr. German commented that topics relating engineering principals to everyday life could be of interest.  The chairs will inform their faculty of this opportunity.  The committee discussed other venues and opportunities where similar lectureships could benefit the faculty and college.

13. ADC Updates:   ADC discussion topics, including the budget and excellence fees, have already been presented to the group.

14. Roundtable:  
· Mr. Hinkle – Provided a chart listing College scholarships, pointed out several that have not been awarded recently, and explained that he will work toward the goal of awarding all scholarships in the future.

Mr. Hinkle moved, Dr. Supernak seconded and the committee unanimously agreed to adjourn the meeting at 4:29 pm.

Submitted by Cindi McClain, November 2, 2009.
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