 Executive Committee Meeting
Minutes

Wednesday, July 29, 2009
10:00 am, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, J. Supernak, & L. Tummala, Mr. L. Hinkle, Mr. D. Irwin, Ms. C. McClain.
Dean Hayhurst called the meeting to order at 10:08 am.  
1. Guest:  Darrell Irwin - Budget Status:  Mr. Irwin distributed charts documenting how the budget reductions for the college were achieved.  To date Engineering has had our $7.7 million instructional budget cut by $1.1 million, or 15%.   The committee discussed the impact of this size reduction on the College with the following points made by Mr. Irwin:  1)  Academic Affairs is giving the Colleges credit for savings in benefit costs to help ease the impact of these cuts,  2)  travel funds have been significantly reduced,  3) it is the intent of Academic Affairs that funds generated from furloughs remain in the Colleges, and they will most likely be kept in reserve to help mitigate impact of possible further cuts next year, 4) our Supplies & Services budget has not been cut.  It was agreed that consolidated financial information will be prepared and presented at the upcoming Faculty Retreat. A list of faculty teaching assignments will be distributed at the Retreat, to demonstrate parity across departments.  It was also suggested that Dr. Singer, AVP of Academic Affairs, present a budget overview at the Retreat.  Mr. Irwin distributed budget for each department and noted that this budget does not include buy back from faculty.

2. Guest:  Darrell Irwin- Spring Schedule:  Mr. Irwin reminded the committee that spring schedule entry is due Aug 14, and offered to meet with each chair to assist in any way.  Issues related to specific faculty were discussed.  The Dean commended the group for working together to make required reductions in the fall schedule while covering necessary classes.  
3. ABET Status:  Dean Hayhurst reported on the ABET Commission Summit that he recently attended, at which he met the chair for the SDSU evaluation team, Dr. Elizabeth Judson.   All program evaluators have been assigned except for the evaluator for Civil and Construction.  A preliminary schedule for the visit was distributed and discussed.  The team will meet with Advisory Board members and with student leaders; the Dean asked the group to provide names of recommended invitees in each category.  The Dean asked that Mr. Hinkle request personnel in ancillary service departments to reserve time on their calendars to meet with our evaluators.  Ms. McClain volunteered to organize the logistics of the visit and to manage details with department personnel.  Dr. German suggested that he and Carly House join to form a committee in the Dean’s Office. 

4. Faculty Retreat – Aug. 25:  A variety of potential topics for the retreat were reviewed and discussed by the group.  The committee also considered whether the College should proceed with the traditional dinner reception on the Berkeley, in light of our significant budget reductions.   The Dean will make the final decision.
5. Alumni Monty Award Nomination:  The College’s nomination for the alumni Monty Award is due by Sept. 18.  Past awardees were reviewed and the Dean asked that the Chairs send him names of possible nominees for this year.
6. Furlough Status/Implementation:  An all-staff meeting is being held later today to discuss the furlough status for staff;  staff unions have ratified furloughs but there are not yet details on their implementation.  The CFA’s decision on furloughs has not yet been made.
7. Staff Performance Evaluations:  The Dean reminded the group that annual performance evaluations for staff are due in the Dean’s Office by Aug. 15.
8. Master Plan – L. Hinkle:  Mr. Hinkle distributed a printout of each department’s comments in the catalogue regarding filing a master plan, and asked that departments review their statement and policy and then meet to produce standardization across departments.  It was agreed that this topic should be referred to the Academic Policy and Planning Committee for review.
9. Student Advising – L. Hinkle:  Mr. Hinkle provided information on new policies regarding course repeats and course forgiveness, and expressed concern that students receive proper advising on these topics.  The new policies are available on the Office of Advising and Evaluations website.  Mr. Hinkle is informing students via email.  
10.  ADC Updates:  The Dean has no new information to report from ADC.
11. Roundtable:  
· Dr. German – discussed the importance of implementing the workload policy approved by the AP&P committee last spring.
· Dr. Mehrabadi – expressed need to have online survey capabilities for all courses to collect program outcome data from students.
· Dr. Supernak – stressed the importance of identifying the ABET evaluators for the Civil and Construction Programs

Dr. Supernak moved, Mr. Hinkle seconded and the committee unanimously agreed to adjourn the meeting at 12:39 pm.

Submitted by Cindi McClain, Sept. 1, 2009.
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