 Executive Committee Meeting
Minutes

Wednesday, April 15, 2009
2:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. R. German, M. Mehrabadi, A. Plotkin, J. Supernak, L. Tummala, Mr. L. Hinkle, Ms. C. McClain.
Dean Hayhurst called the meeting to order at 2:04 pm.  
1. Guest:  Mr. Darrell Irwin – IRA Allocations:  Mr. Irwin reminded the chairs of the deadline to spend funds in IRA accounts.  Next year’s allocations are based on this year’s expenditures.  There was a discussion of IRA procedures and deadlines.  Mr. Irwin will request funding for 2009-10 at the same level as this year; anyone with a special need that would warrant additions should see him.
2. Guest:  Mr. Darrell Irwin;  Lottery / Equipment Funds:  Mr. Irwin provided a handout listing equipment fund expenditures last year, when we received $815,000 in funding.  Availability of funds for 2009-10, in light of the current budget shortfall, is not certain.   However, Academic Affairs has started the planning process, and Mr. Irwin asked that each department submit a prioritized list of requests for 2009-10.  There was a discussion of how over-all priorities for the college should be established from these department requests.  It was suggested that cost sharing commitments be more carefully weighted in this process.  There was a discussion of computer needs in the college and a concern was expressed that a large number of PCs are now five years old, out of warranty, and beginning to exhibit problems.  This triggered a discussion of computer usage generally in the college, including student use of labs vs. delivery of applications via alternative methods, back-up methodologies, and university concerns over server security.

3. Guest:  Mr. Darrell Irwin:  E221 Computer Lab / Department Computer Lab Status:  There was an in-depth discussion of the pros and cons of having general college-wide open computer labs, vs. open labs specifically for each department.  A major consideration was after-hour access.  It was agreed that the College’s current open labs will move to department-based laboratories.  Specifically, open department labs will be E-301 for AE and ME, PS-231 for CCEE and E-220 for ECE.   Dean Hayhurst outlined three critical needs for college IT going forward:  virtual computing capabilities (as recommended by the College’s Computer Policy Committee), larger lab/classrooms for instruction, and department-based open labs for student work.  
4. Approval of Minutes from the March 18, 2009 Meeting:  Minutes from the March 18, 2009 meeting were unanimously approved as submitted (moved by Dr. Supernak and seconded by Dr. Plotkin).
5. Post-Promotion Increase Program:  A second round of post-promotion increases are in process for full professors hired prior to Aug. 1, 2008 and who have exhausted SSI eligibility.  All chairs report that they are aware of the process and the actions required on their parts.
6. Summer Schedule:  Concern has been expressed about EM200 not being offered in the summer.  After discussion, it was agreed that the class will be reinstated and that Dean Hayhurst will meet with Dr. Singer to discuss unique challenges created by the sequential nature of the engineering curriculum.  
7. FAD (Faculty Assignment by Department) Process:  Ms. McClain reported a change in the approach to reporting supervision and assigned time; the university has directed that it is acceptable to show WTUs in excess of 12 due to supervision as long as actual work effort is being accurately reported.  It was agreed that working toward a consistent formula for measuring effort in assigned time duties across the college is important.
8. Northrop Grumman Excellence in Teaching Award:  Potential candidate(s) were previously discussed; Ms. McClain reminded the group that letters of nomination are required ASAP.
9. Courses Not Taught in Three or More Years.  The Dean reviewed a list of courses that will be dropped from the catalogue because they have not been taught for three or more years.  All have received and reviewed the list and will take action as appropriate. 

10. Spring Faculty Meeting – April 24:  It was agreed that presentations by the chairs would not be made at the spring faculty meeting.  There was a detailed discussion of possible topics, which sparked lengthy discussion on topics such as college committee effectiveness, the college’s computer policies, faculty advising and student retention strategies.  Dr. Plotkin reminded the group that the college UTPRP representative should be elected at this meeting.
11. ABET Status:  Each chair reports adequate progress is being made toward completion of their self-study.  The importance of the all-college information from the Dean’s Office was stressed.  Mr. Hinkle will convene a meeting to review outstanding requirements.  

12.  ADC Updates:  There was no information from ADC.
13. Roundtable:  
· Mr. Hinkle – 1) reminded the group that he needs each department’s selections for outstanding graduate and faculty member ASAP; 2) gave feedback on the Explore SDSU Day activities, including a suggestion for more information-sharing through presentations; 3) reported on scholarship due dates and his plans to inform students; 4) announced the Spring Banquet and Order of the Engineering Ceremony on 4/26 at 4:30 pm.
· Dr. German – reported that the importance of computer security has been elevated on campus, and the IT group is responding to increased requirements.
Dr. Tummala moved, Mr. Hinkle seconded and the committee unanimously agreed to adjourn the meeting at 4:28 pm.

Submitted by Cindi McClain, May 5, 2009.
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