
College of Engineering
Faculty Meeting

April 25, 2023



Call to Order

❑ Faculty Secretary present for minutes?

Engineering Development Update

State of the College 

❑ Strategic Plan Update

❑ Faculty Search Update

❑ Research & Graduate Program Update

❑ Undergraduate Program Update

❑ Student Success & Engagement

❑ DEI Council Update

❑ Community & Communication  

❑ Important Dates to Remember

Other Business

❑ Approval of 02/14/23 CoE Faculty Meeting Minutes

CoE Constitution & Bylaws, Appendix A

Adjournment

AGENDA



Development Update



Endowment – University Wide

Return on Investment, 2011-2022 TCF Endowment Balance, 1999-2022

Development Update



State of the Endowment – University wide

Endowment as of July 31, 2022
$406,000,000

Endowment Purposes 
$224,000,000 – Campus Programs
$136,000,000 – Scholarships 
$33,000,000 – Endowed Chairs & Professorships 
$13,000,000 – Other 

Why Named Endowment
- Perpetuity
- Sustainable during market volatility
- Legacy for the donor
- Recognition for recipient
- Not comingled – single accounts
- Single donor – variance
- Endowment is a factor for R1 Designation 

A person never truly dies until their name is never spoken again 

Development Update



State of the College



CoE Strategic Plan



College of Engineering

San Diego State University

Strategic Plan, 2023-2028

Strategy I: Actively contributing to University’s efforts to become an R1 Doctoral University

Goal I.1: Pursuing independent doctoral programs (IDPs): updating developed and developing new proposals,

contributing to university efforts on establishing IDPs (2028: full proposals are developed in each department).

Goal I.2: Increasing extramural funding (2028: $200,000/year per T/TT faculty member).

Goal I.3: Increasing graduate student enrollment.

Strategy II: Developing and implementing innovative practices

Goal II.1: Developing Global campus programs (2028: at least 5 programs will be offered by College via GC).

Goal II.2: Actively pursuing philanthropic donations (2028: College endowments total $30M with at least 70 endowed

funds).

Goal II.3: Developing Public-Private Partnerships (P3s) and Industry-Supported Centers (ISCs).



Strategy III: Contributing to the expansion of University’s global impact

Goal III.1: Actively pursuing College’s involvement in the Mission Valley campus.

Goal III.2: Actively pursuing College’s involvement in the Imperial Valley campus.

Goal III.3: Developing partnerships with universities and institutions overseas.

Goal III.4: Increasing enrollment of out-of-state and international students in graduate and undergraduate programs.

Strategy IV: Advancing diversity, equity, and inclusion in College of Engineering activities

Goal IV.1: Improving gender and ethnic diversity in faculty to reflect diversity in student population.

Goal IV.2: Improving pathways for students from Underrepresented Minority (URM) backgrounds to enter graduate

programs.

Goal IV.3: Strengthening and sustaining a climate to promote and nurture the growth and inclusion of students,

faculty, and staff of the College of Engineering.



Strategy V: Advancing student success

Goal V.1: Advancing student success by enhancing the quality of teaching and learning as well as closing the equity

gaps (2028: 4-year graduation rate of first year students exceeds 40%, 2-year graduation rate of transfer students

exceeds 30%, equity gaps are lower than 5%).

Goal V.2: Advancing the participation rate for undergraduate students in internships, research opportunities, and

fellowships to enhance employability and access to graduate studies.

Goal V.3: Ensuring sustainability of College outreach programs (2028: College outreach programs, including support of

URM, women in engineering, and veteran groups, are financially and organizationally sustainable).

Strategy VI: Pursuing Strategic Resources

Goal VI.1: Hire additional faculty members that help us reach the R1 status (2028: Total 90).

Goal VI.2: Hire professors of practice/full-time teaching faculty, depending on availability of job classifications, to help

carry out our teaching missions as the university grows towards the R1 status.

Goal VI.3: Hire additional staff members in order to support our teaching and research missions.

Goal VI.4: Increase and enhance college Infrastructure to carry out our teaching and research missions.

Goal VI.5: Pursue additional resources to enhance our graduate and undergraduate student enrollment.



Faculty Search Update



2023/24 Faculty Search Update

❖VPAA 2023-24-38 (ME Assistant Professor) 

❖VPAA 2023-24-06 (ME Assistant Professor) 

❖VPAA 2023-24-39 (ECE Assistant Professor) 

❖VPAA 2023-24-20 (AE Assistant Professor) 

❖VPAA 2023-24-05 (ECE fred harris DSP Endowed Chair)



Research & Graduate 
Program Update



Research – $ Awards

Department
Total #T/TT

(2022/23 AY)

$ Awards

FY 2022
FY 2023

(as of 04/17/23)
FY 2023 

(% of FY 2022)

AE 11 $1,799,602 $1,095,009 60.8

CCEE 21 $2,570,577 $1,175,423 45.7

ECE 20 $2,352,142 $3,278,223 139.4

ME 22 $3,554,772 $2,748,473 77.3

Total 74 $10,543,161 $8,297,128 78.7



Research – Available Balance

Department

March 2022 March 2023

Budget ($)
Available 

Balance ($)
Budget ($)

Available 

Balance ($)

AE 4,474,485 2,109,393 4,986,446 2,245,705 

CCEE 9,986,627 3,657,626 11,153,764 3,115,527 

ECE 9,099,652 3,603,676 11,818,968 5,139,411 

ME 11,906,123 3,900,299 11,355,696 3,811,926 

Dean's Office 1,126,398 17,348 902,321 359,725 

Total 36,593,285 13,288,342 40,217,195 14,672,294 



Proposals Success Rates (as of 4/17/23)

Submitted 

As Of Fiscal 

Year

Submitted 

Count

Pending 

Count

Evaluated 

Count

Awarded 

Count

Declined 

Count

Withdrawn 

Count

Success 

Rate

2015 90.83 0 90.83 49.5 38.33 3 56.36

2016 140.19 0 140.19 75.52 64.67 0 53.87

2017 139.62 0 139.62 71.04 65.08 3.5 52.19

2018 145.97 0 145.97 69.47 70.5 6 49.63

2019 135.67 0 135.67 72.59 63.08 0 53.50

2020 162.02 0 162.02 70.82 90.2 1 43.98

2021 174.75 1 172.75 68.47 102.28 3 40.34

2022 141.83 13.33 125.5 61.33 66.17 1 49.26

2023 119.28 65.78 53.5 35.5 18 0 66.36

Average 138.91 8.90 129.56 63.80 64.26 1.94 51.72



Engineering JDP Update (as 4/17/23)

• Over 100+ applications received for fall 2023 admission 
cycle

• The JDP Steering Committee started meeting weekly in 
early January

• Only a few applications were ready for review through 
February

• Reached out to applicants and advisors for unofficial 
transcripts

• 35 applicants were identified as potential admits

• 25 passed to department review and 10 missing items



Engineering JDP Update (as 4/17/23)

• The 25 applicants were forwarded to UCSD

• 13 of them were accepted; 12 still under consideration

• Admission letters and financial offers have been sent to 
five of them

• For the remaining eight, advisors are still figuring out 
financial support



Engineering JDP Update  - PGRF and UGF

• PGRF

• Eight nominations through priority cycle – two awarded

• One monitions through regular cycle – two awarded

• UGF

• 16 nominations submitted 

• Results will be announced in May



Guidelines for Awarding Tuition Waivers 

• Revised guidelines
• Per CGS, ALL students (incoming and returning) are eligible for NRTW 

awards

• A lottery system will be used to allocate NRTWs



MS Programs  
Fall 2023 Application Cycle (as of 4/17/23)

• All MS program in the College are affected

• New grad student enrollment will significantly decrease 

• Most affected programs

• MSEE – 122 application (only 5 are ready for review)

• MSCOMPE – 63 applications (only 1 is ready for review)

• MSCE – 90 applications (17 ready for review)

• MSAE, MSME, MSBIOE, and MENG





Undergraduate Program
Update



Engineering Applications & Graduations  
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Admitted/Retained/Graduated and Enrolled

3871 3710 3915 3878 3664 3455 3518 3491
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We Retain and Graduate about 55% of the First time Freshman  from Engineering and 88% of the Transfer Students.  

Engineering student’s graduation rate from SDSU is close to 75% while graduation from Engineering is 55%.    



Applications/Admission/Yield
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Graduation Gaps (URM – 4 years or less)
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Pell Recipient/DFW% Gap/College 
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Summer Session – Incentive Modeling



Summer Program - Incentive

• 1 Million is available to distribute as incentive as previous years

• The university recommends 

Incentive Target = Max (2021 Sum FTES, 2022 Sum FTES) *0.95

For engineering University Suggests

Incentive Target = Max (218,180) *0.95 = 207

We are recommending (for Engineering)

Our target is set at 180.  We are currently at  148

Need New Courses: 



Summer Budget Explanation
Base FTES 197

Budget Received for Base FTES 343843

Per FTE cost 1745.396

College FTES Target 220

Incentive Amount per FTES 1500

Cost of the section  = FTMS * 12 /30 * WTU 

Dept Crs No Session Section Title Units Start End Day Bldg Room

M E XXX S1 1 Engineering  3 1000 1140 MTWTH E 201

Antic Enrl Enrl Limit Proj FTES Instructor WTU FTMS

Cost of 

Section

Fac-Indirect 

$150/unit

Min 

Enrollment

12 50 2.4 Ozturk 3 5530.00 6,636.00 19

Antic Enrl Enrl Limit Proj FTES Instructor WTU FTMS

Cost of 

Section

Fac-Indirect 

$150/unit

Min 

Enrollment

12 50 2.4 Someone 4 12790.00 15,348.00 450 45



Summer course decisions

• Department chair decides on the courses to be offered based on the program needs. 

• Core courses at high demand

• Courses that had large waitlists 

• Courses that will impact graduation timeline

• Associate Dean Provides input based on likelihood of the course demand in previous 
semesters  - The final decision to list resides with the department chair. 

• If courses does not have adequate demand and  no other financial source can be found 
to subsidize, courses with less demand may be canceled. 



Current Summer Enrollment – 04/18/2023

Course Number of Students FTES  Contribution

A E 200 2 0.400

A E 280 39 7.800

A E 340 18 3.600

CIV E 218 14 1.400

CIV E 225 24 4.800

CIV E 301 34 6.800

CIV E 302 22 1.465

CIV E 321 31 6.200

CIV E 421 17 3.400

CIV E 444 14 1.400

CIV E 462 40 8.000

CIV E 463 17 1.132

CIV E 465 45 9.000

COMPE 271 19 3.800

COMPE 375 56 5.600

COMPE 470 9 1.800

COMPE 561 11 2.200

CON E 330 18 3.600

Course Number of Students FTES  Contribution

CON E 350 7 1.400

CON E 480 21 4.200

E E 300 30 6.050

E E 330 15 3.000

E E 380L 1 0.067

E E 410 44 8.800

E E 430 10 2.000

E E 458 28 5.600

E E 795 1 0.083

ENV E 355 31 6.250

ENV E 363 20 2.000

M E 190 36 2.399

M E 220 24 4.800

M E 304 7 1.400

M E 314 29 5.800

M E 350 34 6.800

M E 360 25 5.000

M E 452 50 10.000

Grand Total 843 148.047



Student, Success & 
Engagement



Festival for Sci & Eng (4/3)

Thank you to our COEng Staff for your support.

O U T R E A C H eng.outreach@sdsu.edu

4/15/23

HS SNEAK PEEK

Femineer
Summit 

2023
4/25/23

mailto:eng.outreach@sdsu.edu


S T U D E N T   S U C C E S S
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CSSE Visits, 8/22/22-4/18/23

Distinct Students Appointments

CSSE Services
• Academic Support via Peer Tutoring
• Career & Internship Advising
• Advising

• Major Advising
• Peer Navigating (help with student experience 

and advising tools)



S T U D E N T   S U C C E S S

CSSE.SDSU.EDU

CoE Industry Partnership 
Model

• Align with CoE Strategic 
Plan (in-progress)

• Scale
• Catalysts



DEI Council Update



DEI Committee Update: Spring 2023

• Managing the plan to invest the $20K provided to CoE from the 
University Inclusion Council
- $16K will be distributed to departments ($4K each) to support undergraduate research

- AE Dept. has already posted a call for proposals, due April 20th

- ME Dept. call forthcoming

- Other departments have activities planned for Fall semester

- Students AND faculty participating in these programs shall demonstrate how the research/mentoring activities will contribute to 
DEI efforts (e.g., through broader impact activities or based on criteria similar to the BIE hiring criteria)

- $1.5K for seminars and programs with K-12 schools serving URM populations

- $1K (with matching funds from the Dean) for the Fall Graduate Program Information Session

- $1.5K (with matching funds from the Dean) for staff appreciation efforts

• Analyzing 2019 and 2022 SDSU climate survey results to identify 
progress and areas needing attention

• Collecting data to track the progress on CoE DEI Plan activities



Community & Communication



Spring 2023 Communications Recap
Article Highlights
• Biomechanics of SDSU Basketball

• #9 on Google Search Results on Championship Day 
“SDSU Basketball”

• 4:38 min (site avg day of: 2:46)
• Emeriti Faculty Donation for Space Club
• AzTechs Win 1st Place in National Hackathon
• Alum Pens Engineering Children’s Book
• SHPE Founding Members 40 Year Anniversary
• AE Faculty in Top 2% Authors Worldwide

External Media Hits
• Podcast Women in Construction
• KPBS - Joe Katz, Sonic Booms
• NBC7 Hassan Davani, Border Water Contamination

• Ukrainian Researcher in Powder Technology Lab

Reach (+300% increase)
● 53,000+ viewers (newsletter, web, social, stories)



Natasha Celise, Director, University Program
Luis Topete, Director, San Diego College Prep Program 

Jeanette Ramos, Director, Imperial Valley College Prep Program

Transfer Student 

Open House

STEM Outside the Box 

w/Qualcomm

Republic Services Training 

Academy
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Community & Industry Partnership:

Mentor program partnership w/ SAME

Connect participants with Industry Professionals –
Building professional networks

COE Career Fair – 11 companies attended

T2E Grossmont Campus Visit April 26th, SDCC Campus Visit May 2nd

MVP Student Veteran Campus Introduction End of May

o 49 Students Actively Enrolled

o Avg GPA: 3.45

o Spring ‘23 Grads: 12 (proj.) 

❖ Student Check-in ❖ Program Engagement

o Community Events: Welcome Back Mixer, 

monthly coffee hour, Veteran Graduation 

Celebration

o Information Sessions – NAVAIR, General 

Atomics, Northrop Grumman, ASML, NIWC, 

NAVFAC

o First Annual College of Engineering Career Fair

o Booz Allen Hamilton Networking Event & 

Facility Tour

o Spring Workshops: Resume Builder, Interview 

Prep, Job Search Strategies and Etiquette, 

Networking Fundamentals. 

o T2E Stole Available after April 30th

❖ ENGR 101 Sec. 3
o 2 Sections in the Fall

o Goal setting, resume building, interview prep, social media revision, salary 

negotiations

o Networking & mentorship

o Bringing Industry partners to connect and help our students grow & prepare

Josh Imes
Program Manager

O: 619 594-2577

C: 757 769-1523
Jimes@sdsu.edu

Contact:

mailto:Jimes@sdsu.edu


Important Dates



Important Dates

Spring 2023
o May 3 (Wed) – 9:00am-12:00pm – Dean’s Advisory Board Meeting – Templo Mayor
o May 3 (Wed) – 1:30pm-4:00pm – Design Day – Montezuma Hall
o May 12 (Fri) – 5:00 pm - SDSU Graduate & Doctoral Commencement – Viejas Arena
o May 13 (Sat) – 3:15pm-4:45pm – Peggy Johnson’s Honorary Doctorate Reception –

Parma Payne Alumni Center
o May 13 (Sat) – 5:30 pm - CoE Undergraduate Commencement – Viejas Arena

Fall 2023

o August 17 (Thu) – 1:00pm-4:30pm – CoE Retreat – Templo Mayor, Conrad Prebys 

Student Union

o August 17 (Thu) – 6:30pm-8:30pm – CoE Gathering – Tom Ham’s Lighthouse



CoE Constitution & Bylaws



Constitution and Bylaws

Constitution and Bylaws - Appendix A (Assigned Time)



10/11/22

Motion:

The COE CBC is asked to incorporate further faculty input 
towards a revision of the proposed draft of the ATP (which is 
comparable to the COS ATP) before March 30 2023, so that it can 
be voted on upon before end of AY 2022-2023, after discussion in 
all COE meetings before the voting date.



Thank you!
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