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I. College of Engineering
I-A. THE GOALS OF THE COLLEGE OF ENGINEERING AT SAN DIEGO STATE UNIVERSITY (Adopted unanimously by the Engineering Faculty 1/21/75)

IN ITS BROADEST SENSE, THE PRIMARY GOAL OF THE COLLEGE OF ENGINEERING IS TO PROVIDE A CENTER OF EDUCATION WHICH WILL OFFER THE PROSPECTIVE AND PRACTICING ENGINEER THE KNOWLEDGE NECESSARY TO MEET THE CONTEMPORARY AND ANTICIPATED FUTURE NEEDS OF THE COMMUNITY.

More specifically the goals are:

1. TO PROVIDE UNDERGRADUATE STUDENTS EDUCATION, IN VARIOUS ENGINEERING DISCIPLINES, WITH WHICH THEY MAY ENTER THE PROFESSION AND ACHIEVE FAVORABLY WHEN COMPARED WITH BACCALAUREATE GRADUATES OF OTHER ENGINEERING SCHOOLS; AT THE SAME TIME OFFER THE ACADEMICALLY SUPERIOR STUDENT THE OPPORTUNITY TO PREPARE FOR SUCCESSFUL ACHIEVEMENT IN GRADUATE SCHOOLS. 
The great majority of our students entering the engineering profession upon the completion of

our undergraduate program. The thrust of our curriculum must therefore be to ensure that our graduate is capable of making a significant contribution after a relatively short period of professional experience. To meet this commitment it is strongly desirable that the student be exposed to a program that stresses the design and applications-oriented aspects of his/her engineering specialty. Grasp of the total engineering discipline should be sufficient so that the student can recognize problems outside his/her specialty and have sufficient grasp of the material to converse intelligently with an engineering colleague possessing expertise in the problem area.
A considerable number of our students continue into, or return to, graduate engineering programs. A portion of this group will continue their engineering education through the doctorate. Therefore, it is necessary that the undergraduate program have the flexibility within its framework to provide the strong mathematical and engineering science material necessary for the student who elects to continue his/her education at the graduate level.

2. TO OFFER GRADUATE PROGRAMS THAT EMPHASIZE FURTHER EXTENSION OF THE ENGINEERING SCIENCES AND THEIR APPLICATION TO THE STUDENTS SELECTED FIELD OF SPECIALIZATION AND TO INCORPORATE AND ENCOURAGE FULL- TIME GRADUATE STUDENT ENROLLMENT.

Because of the nature of the engineering community, our graduate program will be primarily directed toward industrially employed engineers. It is through our participation that a viable graduate program can be sustained under foreseeable enrollment trends. Therefore, the course offerings should be made at a time convenient for them and their participation would be part-​time. However, the many advantages of encouraging full-time graduate enrollment are recognized; therefore, our college should make every effort through scheduling of classes, obtaining support funding and other means to attract and to integrate full-time students into the graduate program. The Graduate Program, as contrasted with the Continuing Education Program, shall be of such a nature that a student can use it as a foundation for further graduate work through the doctorate.

3.      TO PROVIDE THE FACULTY WITH AN ENVIRONMENT THAT IS CONDUCIVE TO THE

PURSUIT OF SCHOLARSHIP ACTIVITIES.

The College of Engineering, recognizing that the strength of its academic program is dependent upon having a faculty that remains abreast of the latest technical and educational developments in their respective fields, shall support to the fullest the following endeavors:

a.
Research

Members of the faculty should be involved with theoretical or applied research. This research may be either in a technical or educational area. The development of proposals, the conduct of research and the publication of the results shall be considered the highest form of scholarship effort.

b.
Involvement with Contemporary Engineering Practice.

A common threat to an effective undergraduate engineering program is the loss of contact with the practical aspects of developments in the engineering industries. Faculty members, if they are to meaningfully relate classroom activities to real-world environment, must be thoroughly aware of contemporary professional practice. The optimum form of involvement would be consulting and/or active participation in such practice--within the restraints imposed by University administrative regulations.

c.
Intellectual Growth

Each faculty member should undertake a continuing program of educational self-improvement through activities such as sabbatical leave, participation in short courses, conferences and seminars, and review of the theoretically-oriented literature associated with the individual engineering societies.

While it is not expected that each faculty member will achieve equally in all areas, it is expected that he/she will engage in a program of continual self-development that incorporates the preceding (including a, b, and c).

4. 
TO PROVIDE THE COMMUNITY WITH OPPORTUNIES FOR CONTINUING ENGINEERING EDUCATION.

The academic programs of the College of Engineering on both the undergraduate and graduate levels will maintain their high standard of excellence through continual communication with the community it serves. In addition, the community should be kept abreast of the latest technological advances, and how these advances affect their well-being and environment. To satisfy both of these needs, the faculty of the College of Engineering shall provide a leadership role in the development and presentation of the following types of programs:

a.
Extension Courses

In cooperation with the San Diego State University College of Extended Studies, offer full semester courses that meet the contemporary needs of both the technical and non- technical community. ​

b.
Short Courses

In cooperation with San Diego sections of the various engineering societies, local industries and government agencies, offer courses of a three day to two week nature.

c.
Conferences

Act as host institution for regional and national meetings of engineering educational and        professional societies.
d.
Seminars

Sponsor one hour to three day meetings in cooperation with San Diego sections of the various engineering societies, local industries and government agencies.

I-B GRADUATE RESEARCH
Resolution
Whereas,
the faculty of the College of Engineering at San Diego State University desire to express their policy toward the graduate program within the College of Engineering, and

Whereas,
said faculty desire to develop and maintain graduate programs commensurate with the best teaching universities in the United States, and

Whereas,
said faculty desire to encourage, those members who are so inclined to engage in individual, group, or student-teacher research, and

            Whereas,
said faculty desire to anticipate with proper development the increasing
proportion of students undertaking fifth year studies, and

Whereas,
said faculty desire to develop their graduate programs in anticipation of offering the doctor's degree.

Therefore, it be resolved that the faculty of the College of Engineering so inform its administration of said desires and request implementation by:

1.
encouraging the enrollment of full-time graduate students through active recruitment techniques; searching for and developing means of financial support for said students; and planning schedules to permit said students to receive their degree within one year;

and
2.
searching for, in an organized and continual manner, sources of sponsored research; developing liaison between the faculty and such sources,

and
3.
making all efforts within the established framework, to accommodate graduate instruction and student-teacher research through optimum scheduling of

assignments and class time;

and
4. 
continuing to press for a liberalization of the present framework, which restricts efforts and development in the graduate and research areas.

II.
Organization
The minimum organization structure necessary to achieve the most efficient operation of the College of Engineering is suggested by the chart (Figure 1). This structure calls for a Dean with direct line of communication to the departments of the College. An Executive Committee composed of the Chairs of the departments operates in an advisory capacity to the Dean. Administrative support for the Dean is provided by the Associate and Assistant Deans, and others as the Dean believes necessary.

11-A. Administrative Structure 1. Dean of Engineering
The College of Engineering shall be headed by a Dean appointed by the President of the University to serve at his pleasure. By custom and usage of long standing throughout the University system of the United States, the Dean is expected to provide leadership such that a sound academic program instituted by the collective efforts of the faculty can be efficiently and continuously pursued.

The Dean may appoint full-time or part-time Associate and Assistant Deans subject to ratification by the Executive Committee. The term of each appointment shall be at the pleasure of the Dean.

1.1 Responsibilities of the Dean
1.1.1 Assist in the general administration of the University and through the Council of Deans and Division Chairmen help in the development or modification of institutional policies.

1.1.2 In conjunction with the Engineering Executive Committee, take the initiative in development of job specifications for new positions, assist in the screening of applicants and make recommendations through the Vice President for Academic Affairs to the President for the appointment of staff members.

1. 1.3 Consult with and receive recommendations from Department chairmen regarding faculty personnel matters.

1.1.4 Maintain a continuous program of staff evaluations with particular emphasis upon those members who do not have tenure.

1.1.5 Hold evaluative conferences concerning tenure and promotion from time to time with the Vice President for Academic Affairs and once each year with the President relative to-all staff within the College and report the results of these conferences to each faculty member concerned.

1.1.6 Help initiate curricular changes within the College and through the Council help to promote the long-range curricular development of the University.

1.1.7 Take steps toward ensuring curricular offerings on the College level that will increase the opportunities for the student to get broad coverage of areas of knowledge represented within the College.

1.1.8 Advise as to building needs and specifications within the schools and divisions.

1.1.9 Cooperate with the Dean of Continuing Education in promotion of late afternoon and evening classes established to meet the needs of various community groups.

1.1.10 Assist the Dean of Continuing Education in the planning of programs and securing staff for the summer sessions.

1.1.11 Establish and maintain contacts in the community with professional groups whose activities are related to the curricula within the division. Through such liaison, continued effort should be made to apprise those groups of the offerings of the University and to adapt the offerings of the University to community needs.

4. Executive Committee
An Executive Committee shall be formed to assist and council the Dean in formulating and administering the general policy of the College of Engineering. The membership of this Committee shall consist of the department chairmen presided over by the Dean of Engineering. The Associate and Assistant Deans and others the Dean believes necessary may serve in a non-voting capacity on the Executive Committee. In the absence of the Dean, he/she shall choose a member of the committee or an administrative assistant to chair the meetings of the Executive Committee. In the absence of a department chairman, he/she shall appoint a member of the department as a representative.

4.1 Responsibilities of the Executive Committee shall be to advise and to assist the Dean of Engineering on matters of basic policy, maintenance of academic standards, and administrative affairs.

4. 1.1 The primary duties of the Executive Committee shall be to advise and to assist the Dean of Engineering on matters of basic policy, maintenance of academic standards, and administrative affairs.

4.1.2 The Executive Committee shall be responsible for assigning faculty and course administration, including core courses, to the appropriate department.

4.1.3 It shall coordinate College of Engineering fund requests for library materials, equipment and supplies, travel, research, etc.

4.1.4 It shall determine policy regarding priority of allocations of available released time.

5. Department Chair
The departments shall be administered by Department Chair. Department Chair shall consult with and make recommendations to the Dean regarding faculty personnel matters. Recommendations for staff appointments, tenure, and promotion shall be a responsibility of the department chair. However, the College of Engineering Faculty Personnel Committee shall continue to submit recommendations for promotion independently of all other recommending sources as in the past.

The department chair will administer the courses, including laboratories, under the cognizance of his/her department at both the undergraduate and graduate levels.

5.1 Responsibilities of the Department Chair

5.1.1 Prepare the assignments on the Class Schedule for each semester.

5.1.2 Review and revise copy for the University catalog.

5.1.3 Supervise the ordering of supplies and equipment allocated to the department.

5.1.4 Work in cooperation with the Dean in indicating departmental needs to be covered in the annual budget.

5.1.5 Organize and supervise an adequate plan for advising of majors in the department and take responsibility for giving to individual students decisions as to interpretation of requirements for majors, minors, and transfer students.

5.1.6 Call regular department meetings and plan the agenda for same. Keep a file of minutes of department meetings.

5.1.7 Stimulate better instructional practices within the department through; development of syllabi, evaluation of textbooks and encouraging use of same text in all sections of a course, improvement of examinations, use of visual aids, assisting in planning for field trips, and arranging inter-class visitations by instructors.

5.1.8 Consult with the Dean relative to needs and assignment of offices to members of the department.

5.1.9 Prepare each semester, in conjunction with the Executive Committee, requests for readers and student assistants needed in the departments.

5.1.10 Assist and encourage students and faculty members in the organization and continuance of student professional societies.

5.1.11 Make critical appraisal of the offerings of the department in terms of the general education objectives of the University and continue efforts through both reorganization within the department and cooperation with other departments to improve the general education offerings.

5.1.12 Analyze (in cooperation with the Dean) the course offerings of the department as to objectives, number and content with reference to the present and possible future professional curricula of the University as related to the overall objectives for The California State University System.

5.1.13 Propose to the Executive Committee new courses or curricula after such have departmental approval.

5.1.14 Cooperate as requested by the Dean and the Vice President for Academic Affairs in the location of, interviewing, and recommendation of persons for faculty appointments.

5.1.15 Aid other administrative officers in the induction of new staff members.

5.1.16 Represent the department, as needed, in contacts with the Registrar's Office, Placement Office, Public Relations Office, etc.

5.1.17 Represent the department, whenever possible, at professional meetings. 
5.1.18 Consult with the Dean on plans for changes or additions to physical plant.

5.1.19 Cooperate with the Dean through the Executive Committee in preparing class schedules for summer and extended day classes.

5.1.20 Cooperate with the Dean as necessary in collecting information pertinent to evaluation of work. of new staff members.

5.1.21 Recommendations for staff appointments, tenure, and promotion shall be a responsibility of the Department Chair.

5.1.22 He/she shall assume responsibility for each other functions as may be necessary for continued successful development of his/her department.

THE FACULTY ASSEMBLY OF
THE COLLEGE OF ENGINEERING AT
SAN DIEGO STATE UNIVERSITY

CONSTITUTION

   I. STATEMENT OF PURPOSE

The purpose of the Faculty Assembly shall be to consider matters which affect the general   

welfare of the College of Engineering.

It shall meet to study, discuss, make recommendations, form policy and communicate its actions.

  II. MEMBERSHIP AND ELECTORATE

All full-time members of the Engineering Faculty are members of the Assembly and have a full vote.

Proxy votes may be exercised by giving written notice designating a proxy to the Secretary.

III. OFFICERS

a) The officers of the Faculty shall be a Chairperson, a Secretary, and a Parliamentarian. These officers shall perform the duties prescribed by the Bylaws, by the Policy File of the College of Engineering, and by the parliamentary authority adopted by the Faculty.

b) The Chairperson shall be the Dean of the College of Engineering or the Dean's designee.

IV. MEETINGS

1. An officially constituted meeting of the Faculty Assembly shall be any called meeting of the Faculty of the College of Engineering where more than 50% of the full-time Faculty are present

2. Meetings shall be called by the Dean of the College at the request of any of the following: 
     a) The Dean of the College.

b) Ten percent of the Faculty who so notify the Dean of their request in writing. 
c) At the request of a standing committee of the College.

Meetings shall be called within 5 working days of the request, if so requested by the group making the request.

3. An agenda for scheduled meetings shall be distributed to the Faculty at least 5 working days prior to the meeting. Motions which modify the Constitution, Bylaws, or Policy File must also be distributed to the Faculty at least 5 working days prior to the meeting unless the rule is waived by two-thirds of those present and voting.

4. Full and part-time faculty members and officially invited guests of the Faculty Assembly may attend the Faculty Assembly meeting.


V. COMMITTEES

The Faculty Assembly shall conduct its affairs with the aid of standing committees as defined in the Bylaws and with ad hoc committees appointed as the need arises.


VI. PARLIAMENTARY AUTHORITY

All questions of parliamentary procedure not covered by this Constitution and Bylaws shall be decided according to the latest edition of Robert's Rules of order.


VII. BYLAWS

The Assembly shall be responsible for constructing its own rules or procedure, known as the Bylaws.


VIII. POLICY FILES

The results of the deliberations of the Faculty Assembly which form policy shall be kept in a Policy. File. The Faculty Secretary shall keep the Policy File current, available to the Faculty, and publish it to the Faculty from time to time.


IX. MINUTES

The actions of the Faculty Assembly as reported in their minutes shall represent the official position of the Faculty of the College of Engineering.

X. AMENDMENTS

Amendments to the Constitution and Bylaws may be adopted by a two-thirds vote of the electorate of the Assembly.

THE FACULTY ASSEMBLY OF
THE COLLEGE OF ENGINEERING
AT SAN DIEGO STATE UNIVERSITY

BYLAWS
B-1. OFFICERS

1. FACULTY SECRETARY

The election of the Secretary shall normally be conducted at the first meeting of the academic year when a vacancy exists and the term of office shall commence upon election.

The term of office of the Secretary shall be two years. The Secretary shall: 
a) keep and publish minutes of the Assembly,

b) keep the Constitution, Bylaws and the Policy File up-to-date and publish them from time to time,

c) act as the official correspondent of the Faculty Assembly, and

d) be allowed to editorially revise actions of the Assembly to conform to accepted form and expression (such changes shall be published and subject to review of the Assembly).


2. PARLIAMENTARIAN

The Parliamentarian shall be elected at the first Faculty meeting of each academic year. His responsibilities shall be to advise the administration and Faculty of the College as to interpretations of Robert's Rules of Order.


B-2 COMMITTEES
1. An Executive Committee shall assist and council the Dean in administering the general policy of the College of Engineering. The membership of this Committee shall consist of the department Chairpersons presided over by the Dean of Engineering. Associate and Assistant Deans and others the, Dean believes necessary may serve in a non-voting capacity on the Executive Committee. In the absence of the Dean, he/she shall choose a member of the Committee to chair the meetings of the Executive Committee. In the absence of a department Chairperson, the department Chairperson shall appoint a member of the department to represent the chair. In the Executive Committee, the Department Chairperson shall vigorously reflect the Faculty viewpoint.

2. The Academic Policy and Planning Committee shall deliberate and make recommendations on policy and planning issues in the College of Engineering. The Committee's recommendations shall be forwarded to the Executive Committee and the Faculty of the College of Engineering. The Committee shall deal with long-range as well as short-range planning.

Membership consists of one representative elected by and from each department and the Dean as ex-officio member.

The elected members shall serve three-year terms, with approximately a third of the members' terms expiring each year. Members shall be eligible for re-election. The chairperson of the Committee shall be elected by the members of the Committee at the first Committee Meeting of the academic year.

3. Honors and Awards Committee shall recommend students and faculty for honors and distinction. The committee shall select faculty to receive honors and awards as may be offered to the faculty. The committee will perform the ranking of   Sabbatical leave  applications. In addition, the committee shall solicit nominations from engineering students for the annual Outstanding Teacher Award. 
The Committee shall be composed of one member from each department elected by that department. The term of office shall be two years. The Aerospace Engineering and Engineering Mechanics Department and the Mechanical Engineering Department members shall be replaced in September of even- numbered years and the Civil Engineering Department and the Electrical and Computer Engineering Department members shall be replaced in September of odd-numbered years.

In addition, only for the purpose of selecting the Outstanding Teacher, the committee will be expanded to include two students; one is to be elected by the Associated Engineering Student Council (AESC), and the other is elected by Tau Beta Pi.

4. The Curriculum Committee shall deliberate and make recommendations on curricular matters. The Committee shall meet with representatives of the Chemistry, Mathematics, and Physics Departments (and other departments as appropriate) for the purpose of coordinating the basic service course offerings of these departments with the curriculum needs of the College of Engineering.

The Committee shall consist of one member from each department who shall be elected by that department to serve a two-year term, with half of the members' terms expiring each year. Members shall be eligible for re-election. The Chairperson of the Committee shall be elected by the members of the Committee at the first Committee meeting of the Academic year.

5. Personnel Committee
"A faculty member shall not serve on more than one committee level of peer review in one academic year."

5.1 The Committee shall be responsible for the review of departmental decisions in the following matters:

a. Promotions

b. Reappointment

c. Tenure


e. Conduct regular reviews of department policies and procedures for promotion, reappointment and tenure to assure that these are in accord with the College and University Policy.

5.2 Composition of the Committee

a. The committee shall consist of four departmental representatives. 
b. The departmental representatives shall be elected for overlapping two-year terms. The Aerospace Engineering and Engineering Mechanics Department and the Mechanical Engineering Department will elect departmental representatives in odd years; the Civil Engineering Department and the Electrical and Computer Engineering will elect departmental representatives in even- numbered years. To ensure continuity of committee function, the Chair of the Committee shall be selected from the membership of the Committee which served the previous year.




5.3 Eligibility of Committee Members
a. For reappointment and tenure consideration, committee members must be tenured faculty employees of any rank. 
b. In promotion considerations, peer review committee members shall have higher ranks than those being considered for promotion.  Faculty employees being considered for promotion shall be ineligible for service on promotion or tenure review committees.  An eligible faculty member who withdraws from promotion consideration may serve on a peer review committee.  If a faculty withdraws from the committee, he/she will be replaced by his/her department for the remaining term of the withdrawing faculty.
c. 
a. Only faculty members who will be assigned full-time positions during both semesters of the academic year in which the Committee is to serve will be eligible
.
a. c. Neither the Dean, Associate Deans will be eligible to serve on RTP/Personnel Committee. A Department Chair who makes a separate recommendation shall not participate as a member of the departmental peer review committee, but may serve as an external member of another department.  
d. No person who will be undergoing a performance  review by the Committee will be eligible to serve.


6. The Constitution and Bylaws Committee shall review periodically the Constitution and Bylaws of the Faculty Assembly and recommend to the Faculty such changes as are in its

judgment, desirable. It shall report recommendations on amendments referred to it. Questions concerning interpretations of the text of any document approved by the Faculty shall be referred to the Constitution and Bylaws Committee of the Faculty. Interpretations

made by the Committee shall be reported in writing to the Faculty and shall be considered binding unless reversed or altered by action of the Faculty.

The Committee shall consist of the Parliamentarian who shall act as chair and four members selected by the departments for two-year terms. The terms of the Aerospace and Civil Engineering representatives shall expire in January of even- numbered years and those of the Electrical and Mechanical representatives shall expire in January of odd​-numbered years.

7. The Research. Scholarship and Creative Activity (RSCA) Committee shall evaluate RSCA proposals submitted by individual faculty members of the college, rank the proposals, and where necessary, recommend proposed funding levels. The Committee should formulate and disseminate criteria for the evaluation of proposals. The committee shall consist of one elected faculty member from each department plus a graduate student in good standing. A new election of committee members takes place each academic year.

8. The Student Learning Outcomes Assessment Committee shall consist of one representative from each program that is either ABET-accredited or that plans to seek such accreditation in the future. The Associate Dean is to be an ex-officio member. The Chair is to be selected by the committee from among its members.

8.1 The functions of the committee are:

       8.1.1. Provide communication and coordination at the College level for ongoing ABET accreditation processes, including:

A. Ongoing assessment of student learning

B. Ongoing evaluation of program objectives

C. Updating data required for ABET self-studies

D. Ongoing involvement of constituencies

8.1.2.     Provide liaison with the University Assessment Committee (Chair of College Committee will normally be assigned as member of University Committee)

8.1.3.   Develop and oversee implementation of Student learning assessment for graduate program. 
    9. Computer Policy Committee - the Computer Policy Committee shall consist of a faculty representative from each department, elected by the department, and an ex-officio (non-voting) member from the office of the Dean of Engineering. The ex-officio member will be selected by the Dean. The term of the faculty representative from each department will be two years. The terms for aerospace engineering/engineering mechanics and mechanical engineering representatives shall expire in even-numbered years and those from Electrical and Computer Engineering, and Civil, Construction and Environmental Engineering shall expire in odd-numbered years. The Chairperson of the Committee shall be elected by the members of the Committee at the first Committee meeting of each academic year.

 
9.1 The functions of the Committee are:   
9.1.1. To make recommendations to the Dean concerning policies associated with the                     student computing laboratories.

9.1.2. To conduct investigations and appoint sub-committees as are reasonably necessary   

to carry out its responsibilities under these By-Laws.

9.1.3. To establish and review college computer policies and recommend changes to such policies as required.

9.1.4. To respond to concerns of the faculty, expressed in writing to the committee, regarding computer policies.
            9.1.5. To evaluate and make recommendations to the Dean concerning the use of computers and computer-based instructional technologies in the curriculum.
10. Such other committees as the Faculty may deem necessary to carry on the work of the Assembly shall be selected by the Faculty by procedures appropriate to the nature of the Committee.

B-3 VOTING

Normally, Robert's Rules of Order shall govern the voting procedure. However, in the event a motion for a secret ballot vote is made and seconded, the chair shall conduct a secret ballot vote.


II-B Faculty Structure
1. Appointed Committees (Standing)

1.1 Academic Policy and Planning Committee

The Academic Policy and Planning Committee shall deliberate and make recommendations on policy and planning issues in the College of Engineering. The Committee's recommendations shall be forwarded to the Executive Committee and the faculty of the College of Engineering. The Committee shall deal with long range as well as short-range planning. Normally, the Dean shall consult with this Committee well in advance of deadlines for decisions and shall make his or her decisions only after this consultation has taken place. The Committee shall have access to all budgetary and resource allocation information as well as to other types of information available to and from the Dean, the departments and programs relevant to policy and planning issues.

The Committee shall be charged with the following responsibilities:

1) To keep policy and planning under continuous review and to formulate and recommend the priorities among departments and programs in order to arrive at quality programs.

2) To facilitate communication between University Policy sources (Senate, Administration, Chancellor's Office, etc.) and the faculty of the College of Engineering.

3) To help coordinate the responses of departments to such actions as are taken by the Senate, the Administration, the Chancellor's Office, etc., in the area of policy.

1.1 Academic Policy and Planning Committee (continued)

4) To assist the work of the Senate Committee on Academic Policy and Planning, by serving as a channel of communication between the College of Engineering and the Senate Committee on Academic Policy and Planning.

5) To offer a yearly report on its activities and on problems encountered to the Senate Committee on Academic Policy and Planning.

6) To review or initiate, in accordance with Senate approved procedures, all modifications to the engineering degree (requirements, and all proposals for new degrees or non- degree programs.

1.1.2 Membership

Membership consists of: one representative elected by and from each department and the Dean as ex-officio member.

The elected members shall serve three-year terms, with approximately a third of the members' terms expiring each year. Members shall be eligible for re-election. The chair of the committee shall be elected by the members of the committee.

1.2 The Curriculum Committee

1.2.1 This Committee shall be charged with the following responsibilities:

1) To review of initiate, in accordance with Senate approved procedures, all new courses and course changes, all courses offered for extension credit, all modifications to the engineering degree requirements, and all proposals for new degree or non-degree programs.

2) To meet with representatives of the Chemistry, Mathematics, and Physics Departments (and other departments as appropriate) for the purpose of coordinating the basic service course offerings of these departments with the curriculum needs of the College of Engineering. The Committee shall present the views of this Faculty Assembly at these meetings and shall report the results of the meetings to the Faculty Assembly. When requested by any department, the Committee shall review any common courses and make such recommendations as it deems appropriate.

3) To act as a vehicle for processing, examining, and reporting on curriculum related suggestions from students and student organizations.

1.2.2 Membership

The Committee shall consist of one member from each department who shall be elected by that department to serve a two-year term, with half of the members' terms expiring each year. Members shall be eligible for re-election. The Chairperson of the Committee shall be elected by the members of the Committee at the first committee meeting of the Academic year.

1.3 Scholarship and Awards Committee 
1.3.1 Membership

Membership to consist of: one tenure-track representative elected by and from each department. Members shall serve two-year terms with AE and EE members being elected in odd-years; CE and ME members being elected in even- years. Members shall be eligible for re-election. The Chair of the Committee shall be elected by members of the Committee from the two hold-over members.

1.3.2 Duties of the Committee shall be:

a) Select students to be nominated for College-wide scholarships and for general university scholarships. Each member of the committee will be responsible for reporting the nominees for scholarships restricted to students in his/her department.

b) Select students to receive such honors and awards as may be offered to the students by the University or any other organization whereby such students are not restricted to a particular department. The nomination and selection processes to be determined by the committee unless explicitly stated by the donors of the honors and awards.

c) Select faculty to receive such honors and awards as may be offered to the faculty, subject to the approval of the Dean. The nomination and selection processes to be determined by the committee unless explicitly stated by the donors of the honors or awards.
2. Elected Committees
2.1 Personnel Committee

A. Operating Procedures

1. The Personnel Committee (hereinafter referred to as the Committee) shall operate in accordance with procedures and criteria set forth in the Senate Policy File.

2. The Committee shall ensure a fair and objective evaluation of all candidates undergoing review. All material subject to review shall be submitted in writing. The Committee shall not consider any anonymous material--with the exception of student evaluations (for which anonymity has been specifically approved by the Senate).

3. The Committee shall "operate under written procedures ratified by the electorate of the College eligible to vote in Senate elections. A majority of those voting is sufficient to ratify the written procedures."

4. The recommendations of the Committee shall be based on the  Working Personnel Action File (WPAF) consisting of a Personnel Data Summary (PDS) and a One-Of-a-Kind file 

b. 
c. Recommendation at each level of the review should  be independent and not based on other levels of review. 


6. Should the Committee reverse the recommendation--of any departmental personnel committee, the Committee shall take the following action:

a. Inform the departmental committee of its action. 
b. Confer with the departmental committee.

c. Allow a 10-day appeal period in which to allow the departmental personnel committee to provide a written rebuttal.

d. Forward the departmental committee rebuttal along with the Committee recommendations.

7. The Committee shall ensure that all parties are fully aware of the importance of a thoroughly-completed Personnel Data Summary (PDS) for each candidate undergoing review since a properly-prepared PDS will ensure a complete and uniform body of knowledge for each candidate.

B. Selection of Committee Members


1. The Committee Chair shall be elected by democratic process and a secret ballot   at  the first meeting of the committee from the slate of candidates consisting of full professors serving on the committee. 
2. Each of the departments will elect, by democratic process and secret ballot, a departmental representative who shall be a full-time tenured faculty member with the rank of full professor. These elections shall take place early in the Fall semester. Department Chairs will inform the Chair of the College Committee of the results of the department elections.


3. University Promotions and Tenure Review Panel
The College of Engineering representative to the University Promotions and Tenure Review Panel shall be a tenured full professor elected by the probationary and tenure members of the faculty.

The University Policy File 11-D-1 2.7 states that "members of the Promotion and Tenure Review Panel shall serve two-year staggered terms so as to facilitate continuity in the application of standards to candidates seeking promotion and/or tenure." Therefore, at the May faculty meeting of each odd year, the College's current representative shall conduct, by democratic process and secret ballot, the election of the faculty member to represent the college for the next two academic years.

4. Elective or Appointed Positions
4.1 College of Engineering Secretary

a. The tenure of the Secretary shall be two years.

b. The election of the Secretary shall normally be conducted at the first meeting of the academic year when a vacancy exists and the term of office shall commence upon election.

c. The duties of the Secretary shall be:

1. To cause the minutes of the Engineering Faculty Meetings to be accurately recorded and promptly distributed.

2. To keep a master file of the Faculty Minutes.

3. To keep an accurate up-to-date record of the Engineering Faculty Policy. 

4. To maintain correspondence in the name of the Engineering Faculty.

5. To call attention to the Faculty of discrepancies and need for revision of the    

   Faculty Policy File.
4.2 Parliamentarian

The Parliamentarian shall be elected at the first faculty meeting of the academic year and shall serve a term of two years. His/her responsibilities shall be to advise the administration and faculty of the College as to interpretations of Robert's Rules of Order.

III. Faculty Meeting

III-A. College of Engineering
Rules and Procedures:
1. Voting Membership
Full-time engineering faculty members with a tenure/tenure-track appointment, the Dean,   

Associate Deans, Assistant Deans and Department Chairs are voting members. 


2. Meetings
An officially constituted meeting of the faculty shall be any meeting of the faculty of the College of Engineering where 50% or more of the faculty are present. The meeting shall be called by the Dean of the College at the request of any of the following:

a) The Dean of the College.

b) Ten percent of the faculty who so notify the Dean of their request in writing. 
c) Standing Committee of the College.

A secret written ballot of the faculty may be conducted by the Dean at the request of any of the following:

a) The Dean of the College.

b) A majority of the members of any standing committee of the College.

c) A majority of the faculty members of any Department of the College.

d) Ten percent of the faculty who so notify the Dean of their request in writing.

3. Motions, Resolutions and Reports
Any principal Motion or Resolution shall be stated verbatim in the minutes. Lengthy motions or resolutions shall be handed in writing to the Secretary. Motions, resolutions, and reports adopted by the faculty, and, requiring some further action or stating some policy of the College of Engineering, shall be extracted from the minutes and cross​-filed both chronologically and by subject heading. Any such motions, resolution, or report requiring further action will be marked with a clearly visible red tab. Maintenance of these files shall be the responsibility of the Faculty Secretary.

4. Parliamentary Rules
Robert's Rules of Order shall be the guide in matters of parliamentary procedure.

IV. Recognition, Awards. and Honors
IV-A. Graduation with Honors and Distinction
Graduation with honors is granted to those students in each graduating class who have achieved high grade point averages by the beginning of the Fall Semester for mid-year graduates and by the end of the Fall Semester for May and summer session graduates. To be eligible for Distinction, a student must have a 3.5 average in the upper division major and a 3.0 average in his overall record.

The grade point average is computed on work done at this institution, except that if the grade point average for work at other collegiate institutions is lower, those grades are included in the computation.

To be considered for computations relevant to honors or distinction, grades for removal of Incompletes and all other grade changes must be received in the Registrar's Office no later than the end of the fifth week of the semester in which the student plans to graduate and the student must file an application for graduation prior to the published deadline. After the degree is granted, no changes can be made in the undergraduate record.

Upon recommendation of his major department, a student doing superior work in his/her major field may be graduated with distinction in that field.

IV-B Outstanding Graduate Seniors
1. Each department, prior to April 25th of each year, will select from the December, May or August graduating class the one individual to receive the Departmental Award for "Outstanding Graduate in the Department."

2. The faculty, at its May meeting, will, by written ballot, select from the four departmental recipients the individual; to be designated "Outstanding Graduate in the College of Engineering."

V. Curriculum Changes. Procedures For 
V-A. College of Engineering, General
1. The departments with accredited programs can modify those accredited programs, propose new courses or change in courses in those programs subject to the approval of the Curriculum Committee, and the Executive Committee. The flow chart for such proposals is Flow Chart A attached.

2. The departments with existing MS degree programs (AE, CE, EE, ME) can propose new courses or change in courses in those programs subject to the approval of the Curriculum Committee and the Executive Committee Process indicated in Flow-Chart A.

3. New programs, leading to a degree, other than those named above, and curricular changes in these new programs, shall require the approval of the engineering faculty by a simple majority of those voting. The flow chart for the new program is depicted as Flow Chart B.

FLOW CHART A

FACULTY MEMBER 
DEPARTMENT
(Appeal)

EXECUTIVE COMMITTEE

CURRICULUM COMMITTEE

ENGR.FACULTY

DEAN

UNIVERSITY

NOTE 1: 
Executive Committee to forward proposals to Curriculum Committee with comments and recommendations within 30 days.

NOTE 2: 
If for any reason any department desires to appeal the decision of the Executive Committee and/or the Curriculum Committee, the matter may be taken to the Engineering Faculty. Majority vote of the Engineering Faculty is required for a decision on the proposal.

NOTE 3: 
In case of disagreement between the Executive Committee and the Curriculum Committee, the matter will be referred to the Engineering Faculty for action. A majority vote of the faculty is required for decision on the proposal.

FLOW CHART B
FACULTY MEMBERDEPARTMENT
EXECUTIVE COMMITTEE
CURRICULUM COMMITTEE
ACADEMIC POLICY & PLANNING COMMITTEE
ENGINEERING FACULTY
DEAN
UNIVERSITY
� A faculty member in FERP program may serve on the committee if the committee completes their work in  the Fall Semester or if an AY FERP. 





�Went to aseparate committee 





