 Executive Committee Meeting
Minutes

Wednesday September 15, 2010
3:00 pm, Dean’s Conference Room, E-203
Present: Dean D. Hayhurst, Drs. E. Beighley, R. German, M. Mehrabadi, A. Plotkin, & L. Tummala, Mr. L. Hinkle, Ms. C.McClain
Dean Hayhurst called the meeting to order at 3:03 pm.  
1. Approval of Minutes from the September 1, 2010 meeting:  Minutes from the September 1, 2010 meeting were unanimously approved as submitted (moved by Dr. Tummala and seconded by Dr. Plotkin). 
2. Equipment / Lottery Funds:  The College of Engineering was awarded $1.58 mil. in lottery funding;  a total of $5.9 mil was distributed to all the Colleges.  $4.2 million was requested by the College; the amount funded includes 28 items on our request. This year’s funding is the most we’ve ever received.  A handout was provided listing items that were approved for funding.  The group discussed specific purchasing issues.
3. Follow-up on Mission & Vision Statements and Strategic Planning Initiatives:  Each executive champion provided a report on the status of their initiative.  1)  Define Our Metrics for Differentiating SDSU’s College of Engineering, R. German:  Dr. German provided a hand-out of how metrics might be defined.  The committee discussed options and criteria used by U.S. News and World Reports in their rankings.  2)  Increase Visibility/Develop Marketing Strategy, L Hinkle:  Mr. Hinkle has established a team which has identified three areas for action – enhancing the College website, marketing and communications, and physical entryways to the College.  The team is meeting regularly.  3)  Increase Resources (18 months), L. Tummala:  Dr. Tummala discussed options including the Student Excellence Fee, programs through the College of Extended Studies, and Industrial Affiliates Programs.  4)  Smart Growth/Maintain FTES, E. Beighley:  Review of effective use of TAs is being undertaken.  The chairs discussed practices and experiences in their departments.  5)  Create Collegial Environment, M. Mehrabadi:  The committee discussed possible actions, including awards and an awards banquet.   Dean Hayhurst suggested that best practices from other universities be considered.   6)  Alumni Relations, A. Plotkin:  The committee discussed options for accessing alumni data including developing an internal database of alumni information, and using the database maintained by University Relations and Development.  7) New Educational Themes/Distinctions, D. Hayhurst:  Dean Hayhurst announced that representatives from the Entrepreneurial Management Center are scheduled to attend the next Executive Committee to discuss collaborations with business students on senior projects.  Additionally, the vision statement created in the CCEE department was distributed and discussed.  
4. JDP Approval:  Dean Hayhurst announced that expansion of the College’s JDP program has received final approval from the Chancellor’s Office.
5. Honorary Degree Nominations:  The committee discussed several possible nominations for an honorary doctorate degree.
6. Volcano Corporation:  Dean Hayhurst met with the president of this medical device manufacturer last Friday.  They are consolidating their operations in San Diego, need to hire a significant number of additional engineers, and wish to establish a relationship with SDSU.  A meeting will be arranged in the near future to discuss the collaboration.    
7. Football Reception September 25:  URAD is hosting donors and prospects at a President’s Reception at the Aztecs game Saturday September 25; several engineering guests have been invited.  Attendees and logistics were discussed.
8. 2010-11 ME Brochure for Undergraduate Students:  Dr. Mehrabadi shared the booklet that he has prepared, which is intended for prospective and current students. In addition to the mission and vision statements and some useful advising information, it includes information about applying to the newly established integrated (4+1) BS/MS program in Mechanical Engineering and the BS in ME and MS in Bioengineering.
9. Storage Issues:  The committee discussed the need for additional storage options, especially for items in the IT building that are being displaced by renovations.
10. Graduate Survey:  In an attempt to gather information on the activities of recent COE graduates, Mr. Hinkle sent a survey to the group.  He provided a handout with results, which showed that 85% are employed and 23% are in graduate school.
11. IRA Funding:  Mr. Hinkle reported that IRA allocations to support student organizations in the College have been received.  AESC established procedures for distribution of the funds; Mr. Hinkle will contact the president of each organization to advise them of their allocation and of procedures for using IRA funds.
12. Date for Holiday Lunch:   Ms. McClain discussed possible dates for the holiday luncheon with faculty and staff at Cuicacalli Dining Hall.  Due to other scheduled events, it was agreed that it will be Mon. Dec. 13.  
13. ADC Updates:   The CSU has announced that it will open admissions and increase enrollment targets for the spring, based on the anticipated favorable passage of the state budget.  SDSU will also receive funds from stimulus money (one-time funding).  Additionally, Dean Hayhurst reported that the Foundation will have funds from overhead from last year to invest in noteworthy projects, and will be soliciting proposals from the Colleges.
14. Roundtable:
· Dr. Beighley – informed the group that he will be in Portugal next month to give a presentation to NASA. 
· Dr. Tummala – reminded the group that if a student is disqualified two times, they cannot get a degree from SDSU.
· Dr. Tummala – asked about the use of funds raised in the University’s Comprehensive Campaign.  Dean Hayhurst explained that every gift that we received and used last year is counted in the campaign total; funds are not necessarily being held in savings or an endowment.  Most funds generated through this campaign are donor directed for a specific purpose, there is little flexibility to use them for general purposes.
Mr. Hinkle moved, Dr. Plotkin seconded and the committee unanimously agreed to adjourn the meeting at 5:18 pm.

Submitted by Cindi McClain, October 11, 2010.
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