San Diego State University

College of Engineering
Spring 2009 Faculty Meeting 
Friday, April 24, 2009, 2:00 pm





Room E-423B
Faculty present:  A. Ashrafi, J. Banks, A. Beyene,  S. Bhattacharjee, F. Buyuksonmez,  L. Demasi, E. Engin, R. German, M. Gupta, f. harris, J. Harris, D. Hayhurst, T. Impelluso, G. Jacobs, S. Katz, R. Kline, G. Lee, K. May-Newman, M. Mehrabadi, F. Miller, K. Moon, K. Morsi, N. Nosseir, E. Olevsky, A. Plotkin, S. Seshagiri, J. Supernak, A. Szeto, L. Tummala, J. Valdes

Faculty absent: Z. Bayasi, E. Beighley,  R. Betancourt, J. Burns, P. Chandramani, R. Dowell, T. Garoma, M. Gurol, S. Kassegne, P. Kolen, S. Kostic, S. Kumar, L. Lee, L. Marino, C. Milberg, S. Nagaraj, B. Narang, Y. Ozturk, M. Pierucci (FERP, ‘08) M. Ponce, M. Sarkar, E. Serag, S. Sharma, S. Venkataraman (sabbatical), K. Walsh, B. Westermo
1.  
Call to order

The meeting was called to order at 2:12 PM

2.  
Additions or deletions to the agenda

Dr. Gordon Lee made a motion and suggested that agenda events 5, 6, 7 be moved to just after event 3 (event 4, thus being moved to the back of the agenda).   This was seconded and approved.

3.  
Approval of the minutes of the December 12, 2008 Faculty Meeting

There was a motion to approve pending the corrected spelling of the name of Dr. Valdes; this was seconded and the motion passed.

4.  
Reports

Standing Committees:
a) Personnel (Tenure & Promotion) – E. Olevsky 
The committee was charged with several applications for promotion and tenure.  The committee completed all tasks: 17 letters.  Dr. Bhattacharjee commented that the COE change the policy and allow the chair of this committee to vote.

b) Academic Policy & Planning – J. Banks 
Two items: The committee discussed the workload and prepared and presented a document on this issue during the semester.
c) Curriculum – K. May-Newman  
The committee was charged with over thirty course proposals: 10 from CE, 10 from ME, 13 from EE and 3 from extended studies.  The committee is still discussing the possibility of dropping the GE; but is not yet ready to resolve this issue.  The committee held discussion about alignment across all college majors and a core curriculum for the entire college; but again, no decision has been reached.
d) Constitution & Bylaws – K. Morsi  
The committee has prepared some proposals which will be discussed.  The committee resolved on some amendments. The committee desires discussion of graduate studies be moved to a separate standing committee.
e) Honors & Awards – T. Impelluso 
The committee never selected a chair; despite this, it completed its charge of forwarding all names for the Alumni Award and Excellence in Teaching Award.
f) Intramural Grants Committee (formerly RSCA) – Z. Bayasi  
Not present
g) Student Learning Outcomes Assessment Committee – TBD Not here
h) Computer Policy Committee – D. Bhattacharjee   
A new server is being installed.  The committee has been investigating a policy wherein all students will be expected to have laptops.  In such cases, software licenses could be extended to home use.  The committee is beginning a feasibility study with a few students and asks that faculty poll their students to gather additional student attitudinal data.

Ad Hoc Committees:
a) Dean’s Budget Advisory Committee – R. German
Positions will not be cut; TA and other optional expenses will likely be cut.  JDP supervisor faculty from SDSU and UCSD will not get summer supplements.  No decision has been reached on how to handle the part time faculty.   The committee discussed the budget impact on research productivity.   The committee recognizes two significant issues: 1) the need to position the college budget to support faculty program; 2) uniform workload policy.   The bottom line is there will be budget cuts of around $300K out of $4.6 million
5.  
Old Business

a) None
6.
New Business
a) Workload Policy – J. Banks   
Dr. Banks presented a document as policy for assigned time.  He moved to approve the policy as described in the document.   This was seconded; a discussion followed.   During discussion, it was mentioned that course development is part of the assigned time qualifications.  Separately, Jay Harris proposed an amendment to the document: namely, that a paragraph he presented, replace the first paragraph in the document under discussion.  A motion was made to see if the two paragraphs be swapped.  The motion failed.  There was an agreed-upon change of phrasing in the document.  This would be added:  “faculty will indicate specific activities proposed in the coming year” Finally, a vote was taken on the document: it was passed with the change in phrasing.
b) Amendment to Policy File – K. Morsi   
A number of issues related to amendments to policy file were raised for discussion, which will be presented at a subsequent meeting for voting. These were as follows:

i. Currently, the membership description of the Student Learning Outcomes Assessment Committee includes a member from each program. However the terms of its members is not specified in the policy file. In addition, the Chairperson of the committee needs to be elected not selected by the committee (as it is currently stated).     The proposed amended membership description of the committee is as follows:    Student Learning Outcomes Assessment Committee: shall consist of one representative from each program that is either ABET-accredited or that plans to seek such accreditation in the future. The representative from each program shall be elected by the program’s home department.  The Associate Dean is to be an ex-officio member. The term of the representative from each program will be two years. The terms for Aerospace Engineering, Engineering Mechanics and Mechanical Engineering representatives shall expire in even-numbered years and those from Electrical and Computer Engineering, and Civil, Construction and Environmental Engineering shall expire in odd-numbered years.  The Chairperson of the Committee shall be elected by the members of the Committee at the first Committee meeting of each academic year.    According to Dr. Allen Plotkin, the reference to engineering mechanics should be removed from this description.

ii. There is a typo on the first page of the policy file: “The great majority of our students entering the engineering profession upon the completion of our undergraduate program….”     This is proposed to be replaced with: “The great majority of our students enter the engineering profession upon the completion of our undergraduate program….”

c) Election of UTPRP Representative (2 year term)   The University Policy File states that members of the University level RTP committee will serve two year terms.  Thus, the COE must now select a new member.  The Dean asked for volunteers.  Ron Kline volunteered.  A vote was taken and he was elected to serve on the committee for the next two years.
7.
Report by the Dean
a)
Elizabeth Daust is no longer SDSU; but the university is searching for her replacement.

b) There will soon be a “Sustainability Initiative” to be added to the Capital Campaign plan.  However, COE efforts in water, solar, environmental engineering and power grid issues will remain part of the Capital Campaign Plan.  
c) Some endowments in the COE are not doing well, financially.  However, those who gave the COE such funding are committed to supplement the endowments.    For example, construction engineering is not doing well, but the Filanc family is committed to supplementary funding.

d) The COE is pursuing funds from Qualcomm and Cubic.

e) The COE is now inviting companies to attend the student research symposia.
f) The COE will be reviewing the General Education Courses.

g) The Qualcomm master of engineering program is doing well.  Qualcomm will have access to our server and some of our program.
h) The COE has 110 students who are veterans; and the COE will initiate a program to meet their needs.

i) Infrastructure plans for new building have passed up to the next level.  Further Plans commence in July.  The huts will be leveled and a new building will be added.   This current building will become refurbished.

j) COE members were all asked to take an on-line seminar in Computer Security. The COE has issues regarding security.  We have one server constantly under attack and we continue to patch it.
k) The COE has been moving away from open computer labs.  The idea of using laptops is significant and the COE will pursue this.
l) Northrup-Grumman desires to partner with us on network research.   General Atomics also wishes to be involved.

m) Capt. Kolheim, who is the new SPAWAR commander, stated they are not doing enough with SDSU.  There are now high level discussions to discuss this.  Members of the COE have been submitted proposals and building centers of excellence.

n) Junior faculty members are doing well in securing Career Grants

o) Dean summarized with a question:  In light of budget constraints, should we continue the Welcome week “Night on the Berkeley”.  The response was affirmative.

p) The COE thanks the following faculty for 25 years of service:  Drs. Nosseir, Szeto, Supernak and Bentancourt.
8.
Forensic Business / General Discussion


No issues were raised.
9.
Adjourn 


The meeting was adjourned at 3:30 PM
